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CHAPTER I  
INTRODUCTION
W a l t e r  P o l n e r  h a s  w r i t t e n  a  handbook  e n t i t l e d .  C r e d i t  
U n io n s  i n  t h e  1 9 7 0 * s , w h ich  c o v e r s  t h e  econom ic  t r e n d s  o f  t h e  
1 9 6 0 *3 , t h e  s t a t u s  o f  t h e  c r e d i t  u n i o n  i n  t h e  1 9 6 0 * s ,  and  th e  
t r e n d s  on t h e  h o r i z o n  f o r  t h e  1 9 7 0 * s .^  He s u g g e s t s  t h a t  t h e  
a b i l i t y  o f  t h e  c r e d i t  u n i o n s  t o  c o n t i n u e  t o  a t t r a c t  a l l  t h e  
s a v i n g s  t h e y  n e e d  i n  t h e  d ec ad e  o f  t h e  1970*s  i s  q u e s t i o n a b l e .
The p u r p o s e  o f  t h i s  p a p e r  i s  t o  e v a l u a t e  t h e  n a t i o n a l  
d a t a  on w h ich  Mr. P o l n e r * s p r o j e c t i o n  i s  b a s e d  and  t o  compare 
i t  w i t h  s i m i l a r  d a t a  a v a i l a b l e  f o r  G r e a t  F a l l s ,  M ontana .  Any 
a n s w e r  t o  t h e  q u e s t i o n  o f  w h e t h e r  o r  n o t  t h e  f e d e r a l  c r e d i t  
u n i o n s  o f  G r e a t  F a l l s ,  M ontana ,  w i l l  e x p e r i e n c e  a  s h o r t a g e  o f  
s a v i n g s  i n  t h e  1970*s  h a s  b e e n  s o u g h t .
As t h e  D i r e c t o r  o f  t h e  C r e d i t  U nion  N a t i o n a l  A s s o c i a ­
t i o n  (CUNA) R e s e a r c h  and  Econom ic  D e p a r t m e n t ,  Mr. P o l n e r  h a s  
o b s e r v e d  an d  a n a l y z e d  t h e  g r o w th  o f  t h e  c r e d i t  u n i o n  movement 
f o r  t h e  p a s t  s e v e r a l  d e c a d e s .  Some o f  t h e  p ro b le m s  w h ic h  he 
b e l i e v e s  t h e  c r e d i t  u n i o n s  w i l l  e n c o u n t e r  i n  a t t r a c t i n g  and
^ W a l t e r  P o l n e r ,  C r e d i t  U n io n s  i n  t h e  1 9 7 0 * 8 . ( M ad ison  1 
CUNA S u p p l y  C o o p e r a t i v e ,  1971)»  P* 3-
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k e e p i n g  a l l  t h e  f u n d s  t h e y  w i l l  n e e d  have  b e e n  o u t l i n e d  by
Mr. P o l n e r .  The m a jo r  p a r t s  o f  t h a t  a n a l y s i s  a r e  p r e s e n t e d  
2h e r e  •
1 .  The 1 9 7 0 ' s  a r e  p r o j e c t e d  t o  be a  d ecad e  o f  d e f i c i t  
s a v i n g .  The s a v i n g s  o f  i n d i v i d u a l s  40 t o  65  y e a r s  o f  age  w i l l  
p r o b a b l y  n o t  k e e p  pace  w i t h  t h e  c r e d i t  n e e d s  o f  t h e  e x p a n d i n g  
20 t o  40 y e a r  ag e  g r o u p .  P e r s o n s  b o r n  d u r i n g  t h e  h i g h  b i r t h ­
r a t e  y e a r s  o f  t h e  1 9 5 0 *s w i l l  be f o r m i n g  new f a m i l i e s  w h ich  
w i l l  c r e a t e  a  h i g h  demand f o r  c r e d i t .
2 .  The i n c r e a s i n g  u s e  o f  c r e d i t  c a r d s ,  p a r t i c u l a r l y  
bank c r e d i t  c a r d s ,  may draw b o t h  a c t i v e  and  p o t e n t i a l  members 
away f rom  t h e  c r e d i t  u n i o n .  When c r e d i t  c a r d  p u r c h a s e s  a r e  
n o t  p a i d  w i t h i n  a  s p e c i f i e d  t im e  p e r i o d ,  t h e  a c c o u n t  i s  c h a r g e d  
i n t e r e s t  u s u a l l y  a t  t h e  r a t e  o f  18 p e r c e n t  a  y e a r .  F o r  c r e d i t  
u n i o n  m em bers ,  a  l o a n  c a n  be o b t a i n e d  a t  12 p e r c e n t  i n t e r e s t
o r  l e s s .  The d i f f e r e n c e  i n  i n t e r e s t  i s  a d d e d  ex p e n se  t o  t h e  
c r e d i t  u n i o n  members ,  and  t h e  c r e d i t  c a r d  t r a n s a c t i o n  i s  a  
l o s s  o f  b u s i n e s s  f o r  t h e  c r e d i t  u n i o n .
3 . W ith  a f f l u e n c e  p e o p l e  d e s i r e  t o  d i v e r s i f y  t h e i r  
s a v i n g s .  The i n c r e a s i n g  i n s t i t u t i o n a l i s m  o f  s a v i n g s  i s  c o n ­
sum ing  more o f  t h e  a v a i l a b l e  d i s c r e t i o n a r y  in co m e .  One r e a s o n  
i s  t h a t  s a v i n g s  a c c o u n t s  l a c k  a  hedge  a g a i n s t  i n f l a t i o n .
4 .  I f  t h e  g o a l  o f  f u l l  em ploym ent  i s  p u r s u e d  a s  a 
n a t i o n a l  p o l i c y  o f  g o v e r n m e n t ,  i n f l a t i o n  c a n  be e x p e c t e d  t o
be c o n s t a n t l y  w i t h  u s .  E ven  a  m i l d  i n f l a t i o n  o f  2 t o  3 p e r c e n t
^ I b i d . , p p .  6 8 - 7 1 .
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a n n u a l l y  w i l l  s i g n i f i c a n t l y  a f f e c t  t h e  r e t u r n  on s a v i n g s  
h e l d  by i n d i v i d u a l s *
5» The demand f o r  im p ro v ed  e d u c a t i o n ,  r e c r e a t i o n ,  
and  h e a l t h  c a r e  w i l l  k e e p  t h e  t a x  r a t e  h i g h .  Even i f  t h e  
h i g h e r  e x p e n d i t u r e s  a r e  c o v e r e d  by  i n c r e a s e d  f e e s  c h a r g e d  t o  
t h e  co n su m er  d i r e c t l y ,  t h e  end  r e s u l t  w i l l  be l e s s  money 
a v a i l a b l e  f o r  s a v i n g s .
6 . The F e d e r a l  G overnm en t  w i l l  n e e d  f u n d s  t o  a l l e v ­
i a t e  p r o b le m s  o f  a i r  an d  w a t e r  p o l l u t i o n ,  u r b a n  b l i g h t ,  and  
o t h e r  s o c i a l  an d  e n v i r o n m e n t a l  p r o b l e m s .  H ig h e r  t a x e s  a r e  
one means o f  maJcing t h e s e  f u n d s  a v a i l a b l e .  The consum ing  
p u b l i c  c o u l d  a l s o  be a s k e d  t o  pay  f o r  t h e s e  s e r v i c e s  t h r o u g h  
h i g h e r  p r i c e s  on t h e  p r o d u c t s  t h e y  p u r c h a s e .  Under  e i t h e r  
m e th o d ,  t h e  c o s t  o f  t h e  s e r v i c e  w i l l  r e d u c e  t h e  d i s c r e t i o n ­
a r y  income t h a t  i s  h e l d  i n  s a v i n g s .
P ro b le m  A r e a s  t o  be Exam ined
An e v a l u a t i o n  o f  Mr. P o l n e r * s  p r o j e c t e d  p r o b le m s  f o r  
c r e d i t  u n i o n s  w i l l  be l i m i t e d  t o  t h e  f o l l o w i n g  t h r e e  a r e a s i
1 .  The p r o j e c t i o n  o f  t h e  1970*s  t o  be a  d ec ad e  o f  
d e f i c i t  s a v i n g .
2 .  The i n c r e a s e d  u s e  o f  c r e d i t  c a r d s .
3 .  The g r o w in g  i n s t i t u t i o n a l i s m  o f  s a v i n g s .
Based  on  a l l  o f  h i s  p r o j e c t e d  p r o b le m  a r e a s ,  Mr. P o l n e r  h a s  
f o r e c a s t  a  p o s s i b l e  s h o r t a g e  o f  s a v i n g s  f o r  t h e  c r e d i t  u n i o n s .  
I f  h i s  p r e d i c t i o n  h o l d s  t r u e  n a t i o n a l l y ,  w ou ld  i t  n e c e s s a r i l y  
be v a l i d  f o r  a n  a r e a  s u c h  a s  G r e a t  F a l l s ,  Montana?
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I n  o r d e r  t o  a n s w e r  t h i s  q u e s t i o n ,  two e v a l u a t i o n s  w i l l  
have t o  be made.  F i r s t ,  c a n  t h e  n a t i o n a l  d a t a  be r e a s o n a b l y  
i n t e r p r e t e d  t o  s u p p o r t  Mr. P o l n e r * s  p r o j e c t i o n  o f  a s h o r t a g e  
o f  s a v i n g s  f o r  c r e d i t  u n i o n s ?  S e c o n d l y ,  a r e  t h e  t r e n d s  f o r  
G r e a t  F a l l s  a l o n g  w i t h  o r  c o u n t e r  t o  n a t i o n a l  t r e n d s ?
C r e d i t  U n io n s  -  The R e l a t i v e  P o s i t i o n  Todav
C r e d i t  u n i o n s  have r e c o r d e d  d r a m a t i c  g a i n s  i n  member­
s h i p ,  d e p o s i t s ,  an d  l o a n s  s i n c e  World War 1 1 . ^  They have n o t  
b e e n  a l o n e  i n  t h e i r  a b i l i t y  t o  a t t r a c t  s a v i n g s .  The commer­
c i a l  Jbanks have  m a i n t a i n e d  t h e i r  l e a d  i n  i n d i v i d u a l  s a v i n g s  
a c c o u n t s .  S a v i n g s  an d  l o a n  a s s o c i a t i o n s  now have t h e  s e c o n d  
h i g h e s t  d o l l a r  v a l u e  o f  i n d i v i d u a l  s a v i n g s  a c c o u n t s .  As 
r e c e n t l y  a s  t h e  e a r l y  1 9 5 0 * s ,  s a v i n g s  and  l o a n  a s s o c i a t i o n s  
were  b e h i n d  t h e  m u tu a l  s a v i n g s  b a n k s  b u t  now h o l d  t w i c e  a s  
many s a v i n g s  a s  t h e  m u t u a l  s a v i n g s  b a n k s .
The r e c e n t  r e c e s s i o n  o f  I 9 6 8 -7 0  h a s  r e s u l t e d  i n  a  
l a r g e  i n c r e a s e  i n  s a v i n g s  f o r  a l l  f i n a n c i a l  i n s t i t u t i o n s .  I n  
1 9 7 0 , t h e  m o s t  c u r r e n t  y e a r  f o r  w h ic h  d a t a  a r e  a v a i l a b l e ,  s a v ­
i n g s  a t  c r e d i t  u n i o n s  i n c r e a s e d  by  13 p e r c e n t .  The i n c r e a s e  
i n  l o a n s  was o n l y  9 p e r c e n t . ^  T h i s  e s t a b l i s h e d  a  r e c o r d  i n ­
c r e a s e  i n  a s s e t s  i n  a n y  one y e a r  o f  two b i l l i o n  d o l l a r s .
C r e d i t  u n i o n  a s s e t s  a t  t h e  end  o f  1970 e x c e e d e d  17*9 b i l l i o n  
d o l l a r s . ^
^ C r e d i t  U n ion  N a t i o n a l  A s s o c i a t i o n ,  I n c . ,  C r e d i t  U n ion  
Y e a rb o o k ,  1971 ( Madison* C r e d i t  U nion  N a t i o n a l  A s s o c i a t i o n ,  
I n c . ,  1 9 7 1 ) ,  p .  9 .
^ I b i d . , p .  8 .  ^ I b i d .
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The p e r c e n t a g e  g a i n  i n  s a v i n g s  and  a s s e t s  was e s t a b ­
l i s h e d  d e s p i t e  a  l e v e l i n g  o u t  o f  t h e  number o f  c r e d i t  u n i o n s  
and  t o t a l  m e m b ersh ip .  C hanges  t a k i n g  p l a c e  w i t h i n  t h e  c r e d i t  
u n i o n s  and  t h e  n a t i o n a l  economy have made t h e  i n c r e a s e  i n  
s a v i n g s  an d  a s s e t s  p o s s i b l e .
When t h e i r  a s s e t s  a r e  com pared  w i t h  o t h e r  f i n a n c i a l  
i n s t i t u t i o n s ,  c r e d i t  u n i o n s  a r e  s t i l l  r e l a t i v e l y  s m a l l .  They 
o n l y  a c c o u n t  f o r  3 p e r c e n t  o f  t h e  s a v i n g s  h e l d  by m a jo r  i n s t i ­
t u t i o n s . ^  C r e d i t  u n i o n s  s p e c i a l i z e  i n  consum er  i n s t a l l m e n t  
c r e d i t ,  an d  t h e i r  p e r f o r m a n c e  i s  i m p r e s s i v e .  I n  1970 ,  12 p e r ­
c e n t  o f  t h e  i n s t a l l m e n t  c r e d i t  i n  t h e  U n i t e d  S t a t e s  was p r o ­
v i d e d  by c r e d i t  u n i o n s . ^
A B r i e f  H i s t o r y  o f  C r e d i t  U n ions
A m a j o r i t y  o f  t h e  p e o p l e  i n  t h e  19 t h  C e n tu r y  and
8e a r l y  2 0 t h  C e n tu r y  c o u l d  n o t  o b t a i n  a  l o a n  o r  c r e d i t .  The 
19 t h  C e n t u r y  b a n k i n g  s y s t e m  s e r v e d  t h e  l a r g e  m e r c h a n t s  and  
t r a d e r s  a l o n g  w i t h  t h o s e  who owned t h e  l a r g e  f a c t o r i e s  and  
means o f  p r o d u c t i o n . ^  F o r  t h e  s m a l l  f a r m e r  and  c r a f t s m a n  
w i t h  v e r y  l i t t l e  t o  s e c u r e  o r  g u a r a n t e e  a  l o a n ,  t h e  t a s k  o f
z
S a v i n g s  and  Loan A s s o c i a t i o n s ,  M u tu a l  S a v i n g s  B anks ,  
C om m erc ia l  B an k s ,  Open End M u tu a l  F u n d s ,  U .S .  S a v i n g s  B onds ,  
and  C r e d i t  U n io n s .
^ C r e d i t  U n ion  Y e a rb o o k .  1 9 7 1 , p .  14-.
Q
J .  C a r r o l l  Moody an d  G i l b e r t  C. F i l e ,  The C r e d i t  
U n io n  Movement ( L i n c o l n ,  N e b r . 1 U n i v e r s i t y  o f  N e b r a s k a  P r e s s ,
1 9 7 1 ) * P *  v i T 7
^ I b i d . , p .  2 .
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o b t a i n i n g  f u n d s  was v e r y  d i f f i c u l t .  Whenever c r e d i t  was f o u n d ,  
t h e  r a t e s  o f  i n t e r e s t  were  v e r y  h i g h  and  few la w s  e x i s t e d  t o  
p r o t e c t  t h e  b o r r o w e r  f rom  u n e t h i c a l  p r a c t i c e s #
I n  I 8 5 0 , t h e  f i r s t  c o o p e r a t i v e  c r e d i t  s o c i e t y  was 
fo u n d e d  i n  Germany and  was known a s  t h e  S c h u l z e - D e l i t z s c h  
A s s o c i a t i o n . ^ ^  The l o a n  s o c i e t y  r e q u i r e d  t h a t  a l l  o f  i t s  
b o r r o w e r s  b e l o n g  t o  t h e  a s s o c i a t i o n  an d  t h a t  t h e y  make m o n th ly  
d e p o s i t s  t o w a r d  i t s  c a p i t a l .  The r i s k s  t o  t h e  m em bersh ip  were  
h i g h  i n  t h a t  e a c h  member i n d i v i d u a l l y  assum ed  " u n l i m i t e d  l i a ­
b i l i t y "  f o r  t h e  d e b t s  o f  t h e  a s s o c i a t i o n . ^ ^  The a s s o c i a t i o n  
o p e r a t e d  u n d e r  d e m o c r a t i c  c o n t r o l  t h r o u g h  a  s y s te m  o f  g e n e r a l  
and  e x e c u t i v e  c o m m i t t e e s .  I t  was e v e r y  m e m b er 's  d u t y  t o  p a r ­
t i c i p a t e  i n  t h e  management o f  t h e  o r g a n i z a t i o n .  I t  was t h e  
a s s o c i a t i o n ' s  p o l i c y  t h a t  l o a n s  s h o u l d  be b a s e d  on t h e  c h a r ­
a c t e r  o f  t h e  p e r s o n  r e q u e s t i n g  t h e  l o a n  r a t h e r  t h a n  on  any  
c o l l a t e r a l  o r  c h a t t e l  m o r tg a g e  t h a t  he m ig h t  have t o  s e c u r e  
t h e  l o a n .
A ls o  i n  t h e  mid 1800*s  i n  Germany, F r i e d r i c h  R a i f f e i s e n
e s t a b l i s h e d  a  s o c i e t y  fu n d e d  by t h e  w e a l t h y  f o r  t h e  b e n e f i t  o f  
12t h e  p o o r .  The R a i f f e i s e n  S o c i e t y  b o u g h t  and  r e s o l d  g o o d s  
an d  m e r c h a n d i s e  u s e d  p r i m a r i l y  by f a r m e r s  t h e r e b y  u t i l i z i n g  
i t s  volume b u y in g  pow er  t o  o b t a i n  f a v o r a b l e  p r i c e s .  The 
s o c i e t y ,  v e r y  e a r l y  i n  i t s  e x i s t e n c e ,  ch a n g ed  f rom  a n  o u t s i d e  
c o n t r o l l e d  and  fu n d e d  o r g a n i z a t i o n  t o  one c o n t r o l l e d ,  owned.
^ ° I b i d . .  p .  6 .  ^ ^ I b i d
^ ^ I b i d . ,  p .  9 .
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and  o p e r a t e d  by  i t s  members.  The R a i f f e i s e n  S o c i e t y  a l s o  
made l o a n s  t o  i t s  members .
P u rp o s e  and  G o a l s  
The c r e d i t  u n i o n s  t h a t  w ere  e s t a b l i s h e d  had t h e i r  
s p e c i a l  a r e a s  o f  i n t e r e s t  and  s p e c i f i c  g r o u p s  t h e y  i n t e n d e d  
t o  h e l p .  F r i e d r i c h  R a i f f e i s e n  i n s i s t e d  t h a t  b r o t h e r l y  lo v e  
and  C h r i s t i a n  p r i n c i p l e s  m o t i v a t e  t h e  c r e d i t  u n i o n . T h e  
S c h u l z e -D e l i t z s c h  A s s o c i a t i o n  b e l i e v e d  i n  an d  was c o n c e r n e d  
w i t h  p r o m o t i n g  eco n o m ic  s e l f - s u f f i c i e n c y . I n  t h e i r  v a r i o u s  
w ay s ,  t h e y  a l s o  p ro m o ted  t h r i f t  and  f a i t h  i n  t h e  i n d i v i d u a l  
b a s e d  on h i s  c h a r a c t e r  r a t h e r  t h a n  on h i s  c r e d i t  r a t i n g .
Changes  -  P a s t  and  P r e s e n t  
C r e d i t  u n i o n  s o c i e t i e s  were  s u c c e s s f u l  i n  Germany 
and  o t h e r  c o u n t r i e s  o f  E u r o p e .  T h e i r  g r o w th  was n o t  r a p i d ,  
b u t  b y  a d o p t i n g  new i d e a s  and  e v a l u a t i n g  t h e  p ro b le m s  o f  
t h o s e  s o c i e t i e s  f o r c e d  t o  d i s c o n t i n u e ,  t h e y  g a i n e d  e x p e r i e n c e  
and  o r g a n i z a t i o n a l  s t r e n g t h .  The f i r s t  c r e d i t  u n i o n  i n  t h e  
U n i t e d  S t a t e s  was e s t a b l i s h e d  i n  1909 i n  New H a m p s h i re .  I t s  
f o u n d e r s  were  i n f l u e n c e d  by  t h e  s u c c e s s  o f  c r e d i t  u n i o n s  i n  
t h e  M a r i t im e  P r o v i n c e s  o f  C anada .
I n  e v e r y  a r e a  w here  c r e d i t  u n i o n s  were  e s t a b l i s h e d ,  
E u ro p e  o r  N o r t h  A m e r ic a ,  t h e  s u c c e s s  a c h i e v e d  w i t h  f a r m e r s  
was v e r y  d i s a p p o i n t i n g .  The c r e d i t  u n i o n  n e e d e d  a  s t e a d y  
f l o w  o f  d e p o s i t s  and  l o a n s .
^ ^ I b i d . ,  p .  1 0 .  ^ ^ I b i d . .  p .  11 .
^^Ibid.
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The n a t u r e  o f  f a r m in g  and th e  n e e d s  o f  a g r i c u l t u r e  
d i d  n o t  f i t  t h e  c r e d i t  u n io n  p a t t e r n  v e r y  w e l l . , .
Most f a r m e r s  had s m a l l  and  i r r e g u l a r  incomes which  
made i t  d i f f i c u l t  t o  o r g a n i z e  and o p e r a t e  a  c r e d i t  
u n i o n .  The f a r m e r s  who n eed ed  c r e d i t  most  had no 
money t o  i n v e s t  i n  c r e d i t  u n i o n s  t o  p r o v i d e  th e  
c a p i t a l  and  l o a n  f u n d s  f o r  a  v i a b l e  s o c i e t y ,
The more s u c c e s s f u l  c r e d i t  u n i o n s  were e s t a b l i s h e d  
among t h e  u r b a n  w o r k e r s .  I n  t h e  A m erican  c r e d i t  u n io n  move­
m e n t ,  t h i s  i s  where m ost  o f  t h e  o r g a n i z a t i o n a l  e f f o r t  was 
p l a c e d .  The e x p a n s i o n  o f  t h e  c r e d i t  u n i o n  movement i n  t h e  
U n i t e d  S t a t e s  became a  p e r s o n a l  c r u s a d e  f o r  a  p ro m in e n t  
B o s to n  m e r c h a n t ,  Mr. Edward A. F i l e n e ,  He e s t a b l i s h e d  th e  
C r e d i t  Union N a t i o n a l  E x t e n s i o n  Bureau  i n  1921, I t s  g o a l  
was t o  g u id e  and  prom ote  c r e d i t  u n i o n  d e v e lo p m e n t .
I n  o r d e r  t h a t  new c r e d i t  u n i o n s  c o u l d  b e n e f i t  f rom 
t h e  m i s t a k e s  and  e x p e r i e n c e  o f  t h e  p a s t ,  Mr, F i l e n e  and h i s  
a s s o c i a t e s  w ro te  t h e i r  E i g h t  P r i n c i p l e s  f o r  O p e r a t i o n  o f  
C r e d i t  U n io n s ,
1 ,  O rg an ize  on a  c o o p e r a t i v e  b a s i s .
2 ,  Form an  a s s o c i a t i o n  o f  men, n o t  s h a r e s ; l i m i t  
e a c h  m em ber 's  s h a r e s  and  a l l o w  e a c h  member o n ly  
one v o t e ,
3 ,  E x c lu d e  t h r i f t l e s s  and  i m p r o v i d e n t  b o r ro w in g ,
4 ,  Only h o n e s t  and i n d u s t r i o u s  men and  women s h a l l  
be members,
5* O p e ra te  o n l y  i n  s m a l l  co m m u n i t i e s  and g r o u p s ,
6 ,  Make s m a l l  l o a n s  w i t h  f r e q u e n t  p a r t i a l  r ep a y m e n ts .
7 ,  C h a r a c t e r  and i n d u s t r y  a r e  t o  be t h e  main b a s i s  
o f  c r e d i t ,
8 ,  R e q u i r e  p rom pt  payment o f  l o a n s .
^ ^ I b i d . , p .  6 0 . ^ ^ I b i d . , p .  31
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To f u l f i l l  and  a b i d e  by  a l l  o f  t h e s e  p r i n c i p l e s  i n  
t h e  1 9 7 0 * s ,  c o u l d  l e a d  t o  some v e r y  d i f f i c u l t  p r o b le m s  f o r  
t h e  c r e d i t  u n i o n .  Do l o a n s  f o r  v a c a t i o n s  an d  s p o r t i n g  e q u i p ­
ment come w i t h i n  t h e  a r e a  o f  t h r i f t l e s s  an d  i m p r o v i d e n t  b o r ­
ro w in g ?  A s t r i c t  a d h e r e n c e  t o  t h e  p o l i c y  o f  t h r i f t  w ould  
o n l y  e n c o u r a g e  members t o  go t o  o t h e r  f i n a n c i a l  i n s t i t u t i o n s  
f o r  t h e i r  l o a n s .  I t  i s  t h e  s m a l l  c r e d i t  u n i o n  w i t h  o n l y  s u f ­
f i c i e n t  a s s e t s  t o  c o v e r  s m a l l  l o a n s  t h a t  i s  i n  t r o u b l e  t o d a y .  
I t  w ould  seem t h a t  many o f  t h e s e  p r i n c i p l e s  a r e  i n  n e e d  o f  
m o d i f i c a t i o n .
C r e d i t  u n i o n s  c o n t i n u e  t o  change  b o t h  f rom  t h e  d e s i r e s  
o f  i t s  m e m b ersh ip  and  t h e  r e q u i r e m e n t s  o f  f e d e r a l  r e g u l a t i o n s .  
The m e m b ersh ip  o f  c r e d i t  u n i o n s  a l s o  c h a n g e s .  Low income 
g r o u p s  no l o n g e r  make u p  a  v e r y  l a r g e  p o r t i o n  o f  t h e  member­
s h i p .  Only  4  p e r c e n t  o f  t h e  c r e d i t  u n i o n  m em bersh ip  h a s  a n
18a n n u a l  f a m i l y  income be low  $ 5 » 0 0 0 .
F o r  t h e  c r e d i t  u n i o n  t o  r e m a i n  v i a b l e  a n d  h e a l t h y ,  i t  
m ust  a n t i c i p a t e  and  p r e p a r e  f o r  f u t u r e  n e e d s  an d  c h a n g e s .  The 
d ec ad e  o f  t h e  1 9 7 0 * s ,  l i k e  t h e  d e c a d e  b e f o r e  i t »  w i l l  be d i f ­
f e r e n t  and  h o l d  many c h a n g e s  f o r  t h e  c r e d i t  u n i o n .
^ ^ C r e d i t  U n ion  Y ea rb o o k .  1 9 7 1 . p .  2 5 .
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CHAPTER I I  
NATIONAL TRENDS ON SPECIFIC PROBLEMS
Decade o f  D e f i c i t  S a v in g
A c r e d i t  u n i o n  i s  u n iq u e  i n  t h a t  i t s  mem bersh ip  i s  
r e s t r i c t e d  by  c h a r t e r .  The m em bersh ip  must  have a  common 
bond o f  o c c u p a t i o n ,  r e s i d e n c e ,  o r  a s s o c i a t i o n .  The v a s t  
m a j o r i t y  o f  f e d e r a l  c r e d i t  u n i o n s  (89  p e r c e n t )  have a n  o c c u ­
p a t i o n a l  bond .
I t  i s  f rom t h i s  r e s t r i c t e d  m em bersh ip  t h a t  a l l  d e ­
p o s i t s ,  w h ich  make up t h e  a s s e t s  and l o a n a b l e  f u n d s ,  must  
be d raw n .  An i n d i v i d u a l  m us t  be a  member o r  a p p l y  and be 
a c c e p t e d  a s  a  member i n  o r d e r  t o  r e c e i v e  a  l o a n .
Mr. P o l n e r * s  f i r s t  c o n c e r n  f o r  t h e  1970*s i s  h i s  
p r o j e c t i o n  o f  a  d ecad e  o f  d e f i c i t  s a v i n g .  The im b a la n ce  o f  
age g r o u p s  i n  t h e  p o p u l a t i o n  i s  t o  be a  p r im a r y  c a u s e .  The 
im b a la n c e  becomes i m p o r t a n t  when i t  i s  a s s o c i a t e d  w i t h  t h e  
f a c t  t h a t  m ost  i n d i v i d u a l s  and  f a m i l i e s  a r e  n o t  a b l e  t o  
m a i n t a i n  s i g n i f i c a n t  am oun ts  o f  s a v i n g s  u n t i l  t h e y  a r e  age 
35 t o  40 and  b e y o n d . W h i l e  t h i s  35 and  o v e r  age g ro u p  c a n  
be l a b e l e d  t h e  n e t  s a v e r s ,  t h e  20 t o  3^ y e a r  age g ro u p  i s  
t h e  n e t  b o r r o w e r s .
^ ^ W a l t e r  P o l n e r ,  " C r e d i t  U n ions  Face a  New D e c a d e , "  
C r e d i t  Union E x e c u t i v e . S p r i n g ,  1970 ,  p .  2 .
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By u s i n g  t h e  d a t a  i n  T a b l e s  1 and  2 ,  t h e  c h a n g e s  
t h a t  w i l l  t a k e  p l a c e  i n  t h e  two age  g r o u p i n g s  c a n  be c a l c u ­
l a t e d #  The p o p u l a t i o n  age  g r o u p  35 t o  44 ( T a b le  1) a t  t h e  
t im e  o f  t h e  1970  c e n s u s  c o n s i s t e d  o f  p e r s o n s  b o r n  d u r i n g  t h e  
y e a r s  1926 t o  1935» As t h e  I 9 7 0 *s p r o g r e s s ,  t h o s e  i n d i v i d ­
u a l s  r e a c h i n g  age  35 w i l l  have  b e e n  b o r n  i n  t h e  l a t t e r  h a l f  
o f  t h e  1 9 3 0 *8 # The number o f  l i v e  b i r t h s  t h a t  o c c u r r e d  
d u r i n g  1925 t o  I 9 6 O i s  shown i n  T a b le  2 ,  The r e l a t i v e l y  low 
r a t e  b e tw e e n  1936 an d  1940 may be o b s e rv e d #  The number o f  
l i v e  b i r t h s  d i d  n o t  r e t u r n  t o  i t s  p r e - d e p r e s s i o n  l e v e l  u n t i l  
e a r l y  i n  t h e  1940*s# T h i s  w i l l  c o n t r i b u t e  t o  a  s low  i n c r e a s e  
o f  n e t  s a v e r s .
A 20 y e a r  o l d  i n  t h e  1970 c e n s u s  w ould  have  b e e n  
b o r n  i n  1950# U t i l i z i n g  T a b le  2 ,  i t  i s  n o t e d  t h a t  1950 had 
t h e  l o w e s t  number o f  l i v e  b i r t h s  f o r  t h e  d e c a d e  o f  t h e  1 9 5 0 *s .
The number o f  p e o p l e  r e a c h i n g  age 20 w i l l  s t e a d i l y  i n c r e a s e
d u r i n g  t h e  d e c ad e  o f  t h e  1 9 7 0 *s u n t i l  i t  r e a c h e s  a  p e a k  i n
1 9 7 7 , ( s e e  T a b le  2)# The low number  o f  p e o p l e  r e a c h i n g  age
35 a n d  e n t e r i n g  t h e  n e t - s a v e r  c a t e g o r y  i s ,  o f  c o u r s e ,  t h e  
age  g r o u p  l e a v i n g  t h e  20  t o  34 y e a r  g r o u p i n g  o f  n e t  b o r r o w e r s .
B ecause  o f  t h i s  ag e  d i s t r i b u t i o n ,  t h e  n e t  b o r r o w e r s  
o f  a g e s  20  t o  34 w i l l  i n c r e a s e  a t  a  much f a s t e r  r a t e  t h a n  
n e t  s a v e r s  o f  ag e  35 an d  o v e r#
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TABLE 1
UNITED STATES POPULATION BY AGEi 1970 
( I n  t h o u s a n d s  a s  o f  A p r i l  1)
Age
( Y e a r s ) P o p u l a t i o n
Age
( Y e a r s ) P o p u l a t i o n
Under 5 1 7 .1 6 7 35 -  44 2 3 ,0 7 2
5 - 1 3 3 6 ,6 4 ? 45  -  54 2 3 ,2 0 3
14 -  17 1 5 ,8 3 9 55 “ 64 1 8 ,5 8 2
18 -  20 1 0 ,8 1 5 65 -  74 1 2 ,4 2 5
21 -  24 1 2 ,8 8 2 75 and  o v e r 7 ,6 2 5
25 -  34 2 4 ,9 0 8 21 and  o v e r 1 2 2 ,6 9 7
A l l  Ages 2 0 3 ,1 8 5
SOURCE» U . S . ,  D e p a r tm e n t  o f  Commerce. Bureau  o f  t h e  C e n s u s .  
S t a t i s t i c a l  A b s t r a c t  o f  t h e  U n i t e d  S t a t e s  92nd 
E d i t i o n ,  p .  25*
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TABLE 2
LIVE BIRTHS 
( I n  t h o u s a n d s )
Year
Live
Births Year
Live
Births
1929 2 , 9 0 9 1941 2 ,7 0 3
1926 2 ,8 3 9 1942 2 ,9 8 9
1927 2 ,8 0 2 1943 3 ,1 0 4
1928 2 , 6 7 4 1944 2 ,9 3 9
1929 2 ,3 8 2 1945 2 , 8 5 8
1930 2 , 6 1 8 — — —
1931 2 ,5 0 6 1950 3 ,6 3 2
1932 2 ,4 4 0 1951 3 ,8 2 3
1933 2 ,3 0 7 1952 3 ,9 1 3
1934 2 ,3 9 6 1953 3 ,9 6 5
1935 2 ,3 7 7 1954 4 ,0 7 8
1936 2 ,3 5 5 1955 4 , 1 0 4
1937 2 ,4 1 3 1956 4 ,2 1 8
1938 2 ,4 9 6 1957 4 ,3 0 8
1939 2 ,4 6 6 1958 4 ,2 5 5
1940 2 ,5 5 9 1959 4 ,2 4 5
i 960 4 ,2 5 8
SOURCE* U . S . ,  D e p a r tm e n t  o f  Commerce. B ureau  o f  t h e  C e n s u s .
H i s t o r i c a l  S t a t i s t i c s  o f  t h e  U n i t e d  S t a t e s ,  C o l o n i a l  
T im es  t o  1 9 9 7 , S e r i e s  B 6-9*  P. 2 2 .
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I n c r e a s e d  Use o f  C r e d i t  C a rd s
A c r e d i t  c a r d  s a l e  i s  a  c o n v e n i e n c e  t o  t h e  c u s to m e r  
w h ic h  c r e a t e s  more e x p e n s e  and  p a p e rw o rk  f o r  t h e  s e l l e r  t h a n  
a  c a s h  s a l e .  F o r  m o s t  m e r c h a n t s ,  a  c r e d i t  c a r d  s a l e  i s  l e s s  
c o s t l y  t h a n  m a i n t a i n i n g  t h e i r  own c r e d i t  d e p a r t m e n t s .  T here  
i s  a  b e n e f i t  f o r  b o t h  t h e  c u s t o m e r  and  th e  m e r c h a n t .
The bank  c r e d i t  c a r d  h a s  w ide  a c c e p t a b i l i t y  and  ca n  
e s t a b l i s h  im m ed ia te  c r e d i t .  I t  i s  u s e f u l  i n  e m e r g e n c i e s  and  
i s  a  s u b s t i t u t e  f o r  o t h e r  f o rm s  o f  c r e d i t ,  s u c h  a s  i n s t a l l ­
ment p l a n s  and bank  l o a n s .  Most c r e d i t  c a r d s  c a n  be u s e d  t o  
o b t a i n  a  J O  t o  55 day  i n t e r e s t - f r e e  l o a n ,  i f  t h e  p u r c h a s e  i s  
w e l l - t i m e d .  T hese  a r e  some o f  t h e  r e a s o n s  why th e  u se  and  
p o p u l a r i t y  o f  c r e d i t  c a r d s  have  c o n t i n u e d  t o  g row .
The bank  c r e d i t  c a r d  s y s t e m  i s  t h e  f a s t e s t  g ro w in g  
o f  a l l  t y p e s  o f  c r e d i t  c a r d s .  I t  i s  a l s o  t h e  s y s te m  t h a t  
o f f e r s  t h e  m ost  c o m p e t i t i o n  f o r  c r e d i t  u n i o n s .  The o u t s t a n d ­
i n g  b a l a n c e  on bank c r e d i t  c a r d s  h a s  r i s e n  f rom  $800  m i l l i o n  
on December 3 1 ,  1 9 6 ? ,  t o  a n  e s t i m a t e d  $ 3 .7  b i l l i o n  on December 
3 1 ,  1 9 7 0 , T h i s  d i s c u s s i o n  w i l l ,  t h e r e f o r e ,  be l i m i t e d  t o  
t h e  bank  c r e d i t  c a r d  s y s t e m .
The c r e d i t  u n i o n  i s  r e s t r i c t e d  by law a s  t o  t h e  t y p e s  
o f  i n v e s t m e n t s  i t  c a n  make.  I t  c a n  i n v e s t  f u n d s  i n  l o a n s  t o  
m em bers ,  i n  o b l i g a t i o n s  and  s e c u r i t i e s  o f  t h e  U n i t e d  S t a t e s
20 F ra n k  W. H y a t t ,  " C r e d i t  R e c e i v a b l e  C o s t i n g  Between 
Banks and  M e rc h an ts ,* '  ( u n p u b l i s h e d  M.B.A. T h e s i s ,  U i ' - v e r s i t y  
o f  M o n tan a ,  1 9 7 2 ) ,  p .  1 6 .
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o f  A m e r ic a  f u l l y  g u a r a n t e e d  a s  t o  p r i n c i p a l  and  i n t e r e s t #  i n
l o a n s  t o  o t h e r  c r e d i t  u n i o n s ,  i n  f e d e r a l l y  i n s u r e d  s a v i n g s
an d  l o a n  a s s o c i a t i o n s  o r  m u tu a l  s a v i n g s  banks#  i n  s h a r e s  o r
d e p o s i t s  o f  c e n t r a l  c r e d i t  u n i o n s ,  and  i n  s e l e c t e d  g o v e rn m e n t
21c o r p o r a t i o n s  an d  a g e n c i e s .
I n  m os t  c a s e s #  t h e  l o a n  t o  a  member r e p r e s e n t s  t h e  
h i g h e s t  p o s s i b l e  i n t e r e s t  r e t u r n .  I f  a  h i g h  l o a n - l e v e l  i s  
n o t  m a i n t a i n e d ,  t h e  e f f e c t i v e n e s s  an d  c o m p e t i t i v e  a d v a n t a g e  
o f  t h e  c r e d i t  u n i o n  w i l l  d i m i n i s h .  The c y c l e  o f  l o a n s  e x ­
t e n d e d  an d  r e p a i d  g e n e r a t e s  t h e  income n e c e s s a r y  t o  p ay  d i v i ­
d e n d s ,  w h ic h  a t t r a c t  t h e  s a v i n g s  d e p o s i t s  e s s e n t i a l  f o r  a  
s u c c e s s f u l  f i n a n c i a l  i n s t i t u t i o n .
The bank  c r e d i t  c a r d  i s  c o m p e t i t i v e  w i t h  t h e  c r e d i t  
u n i o n ,  b e c a u s e  a n y  c r e d i t  p u r c h a s e  t h a t  i s  a l l o w e d  t o  accumu­
l a t e  i n t e r e s t  i s ,  i n  e f f e c t #  a  l o a n  n o t  o b t a i n e d  f rom  t h e  
c r e d i t  u n i o n .  T h i s  w i l l  o n l y  a p p l y ,  o f  c o u r s e #  when t h e  
bank  c r e d i t  c a r d h o l d e r  i s  a l s o  a  c r e d i t  u n i o n  member.
The number o f  c r e d i t  u n i o n  members who u se  bank  c r e d i t  
c a r d s  i s  unknown. Most c r e d i t  u n i o n  members a r e  good c r e d i t  
r i s k s  and  d e s i r a b l e  c r e d i t  c a r d  c u s t o m e r s .  A 1970 s u r v e y
r e v e a l e d  t h a t  63  p e r c e n t  o f  c r e d i t  u n i o n  members h a s  a  t o t a l
22f a m i l y  income i n  e x c e s s  o f  $ 1 0 , 0 0 0 .
? 1U . S . ,  D e p a r tm e n t  o f  H e a l t h ,  E d u c a t i o n ,  and W elfa re#  
B u re a u  o f  F e d e r a l  C r e d i t  Unions#  The F e d e r a l  C r e d i t  U n ion  Act 
a n d  R e l a t e d  S t a t u t e  a s  Amended t o  A u g u s t  1 ,  I9 6 0  (W a s h in g to n ,  
D. C . I  G ov e rn m en t  P r i n t i n g  O f f i c e ,  1 9 6 8 ) ,  p p .  3 - ^ .
^ ^ C r e d i t  U n ion  Y ea rb o o k .  1 9 7 1 . p .  2 5 .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
16
I t  was shown i n  a  1970 F e d e r a l  R e s e rv e  s u r v e y  t h a t  
a b o u t  30 p e r c e n t  o f  a l l  h o u s e h o l d s  p o s s e s s e d  c r e d i t  c a r d s .
A l l  age  g r o u p s f  income b r a c k e t s ,  an d  e d u c a t i o n  l e v e l s  were 
r e p r e s e n t e d ;  b u t  c r e d i t  c a r d  u s a g e  i n c r e a s e d  w i t h  income and  
e d u c a t i o n .
A bout  p e r c e n t  o f  t h e  c o l l e g e  e d u c a t e d  and 44 
p e r c e n t  o f  h o u s e h o l d s  w i t h  o v e r  $ 1 0 ,0 0 0  i n  income 
u t i l i z e d  c r e d i t  c a r d s ,  an d  t h o s e  g r o u p s  a l s o  showed 
t h e  m os t  r a p i d  e x p a n s i o n  o f  c a r d  u s a g e  o v e r  t im e
As t h e  ban k  c r e d i t  c a r d  s y s t e m  h a s  grown i n  e x p e r ­
i e n c e  and  t e c h n o l o g y ,  t h e r e  h a s  b e e n  a  t r e n d  to w a rd  p r o f i t ­
a b i l i t y  f o r  b a n k s  w h ic h  o p e r a t e  o r  a r e  a g e n t s  f o r  c r e d i t  
c a r d s .  T h i s  t e c h n o l o g y  h a s  a s s i s t e d  t h e  c r e d i t  c a r d  s y s t e m  
t o  be more w i d e l y  a c c e p t e d  by m e r c h a n t s .  T h rough  r e d u c t i o n s  
o f  o v e r h e a d  an d  o p e r a t i n g  c o s t s ,  t h e  a v e r a g e  d i s c o u n t  f o r  a
c r e d i t  c a r d  s a l e  h a s  f a l l e n  f rom  5 t o  6 p e r c e n t  i n  1967 t o
24t h r e e  and  o n e - h a l f  p e r c e n t  i n  1970* W ith  f u r t h e r  i n c r e a s e s  
i n  t e c h n o l o g y  an d  e x p e r i e n c e ,  t h e  18 p e r c e n t  i n t e r e s t  r a t e  
c h a r g e d  on o v e rd u e  a c c o u n t s  m ig h t  a l s o  be r e d u c e d  and  become 
e v e n  more c o m p e t i t i v e  w i t h  t h e  12 p e r c e n t  r a t e  c h a r g e d  by 
c r e d i t  u n i o n s .
I n s t i t u t i o n a l i s m  o f  S a v i n g s
S a v i n g  money f o r  f u t u r e  u n c e r t a i n t i e s  and  n e e d s  h a s  
b e e n  a  g o a l  o f  f a m i l i e s  f o r  d e c a d e s .  S i n c e  World War I I ,  t h e
^^•’N a t i o n - S p a n n i n g  C r e d i t  C a r d s , "  M onth ly  R e v iew . 
F e d e r a l  R e s e r v e  Bank o f  S a n  F r a n c i s c o ,  M arch,  1972 ,  p .  1 8 .
^ ^ I b i d .
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means and  m e th o d s  o f  s a v i n g  money have c h a n g e d .  W ith  t h e  
i n c r e a s e  i n  a f f l u e n c e ,  A m e r ic a n s  have  c h o s e n  t o  be more 
s e l e c t i v e  i n  t h e i r  s a v i n g s  and  i n v e s t m e n t  p r o g r a m s .  The 
p a s s b o o k  s a v i n g s  a c c o u n t  i s  no l o n g e r  c o n s i d e r e d  th e  o n l y  way 
t o  s a v e .  I n d i v i d u a l s  and  f a m i l i e s  a r e  l o o k i n g  f o r  t h e  m a x i ­
mum r e t u r n  on t h e i r  d o l l a r  and  a r e  w i l l i n g  t o  make c h a n g e s  
f rom  p r e v i o u s  s a v i n g  h a b i t s .
The t r e n d  o f  d i v e r s e  s a v i n g s  and  t h e  i n s t i t u t i o n a l i s m  
o f  s a v i n g s  may become a  p ro b le m  f o r  c r e d i t  u n i o n s ,  b e c a u s e  
t h e y  a r e  r e s t r i c t e d  by law  i n  t h e  t y p e  o f  f i n a n c i a l  s e r v i c e s  
t h a t  c a n  be o f f e r e d .  The c a s h  s a v i n g s  a c c o u n t  o r  p a s s b o o k  
a c c o u n t  i s  t h e  o n l y  m ethod  o f  s a v i n g  i n  w h ich  c r e d i t  u n i o n s  
c a n  p a r t i c i p a t e .
The c h a r t e r  f o r  t h e  c r e d i t  u n i o n  r e s t r i c t s  i t  t o  
p a s s b o o k  s a v i n g s  d e p o s i t s  w i t h  t h e  o b j e c t i v e  o f  p ro m o t in g  
t h r i f t  among i t s  m em bers .  T hese  d e p o s i t s  a r e  u s e d  a s  a  
s o u r c e  o f  f u n d s  t o  p r o v i d e  l o a n s  t o  i t s  members a t  a  co m p e t ­
i t i v e  r a t e  o f  i n t e r e s t .
The c r e d i t  u n i o n  p r o v i d e s  a  v e r y  i m p o r t a n t  and  v i t a l  
s e r v i c e  f o r  i t s  m em bers ,  b u t  t h e  com plex  f i n a n c i a l  p l a n n i n g  
r e q u i r e d  o f  t o d a y ' s  a f f l u e n t  f a m i l y  c a n n o t  be a d e q u a t e l y  met 
by a  l o a n  s e r v i c e  an d  p a s s b o o k  s a v i n g s  a c c o u n t .  The i n c r e a s e d  
p u r c h a s i n g  power and  o v e r - a l l  f i n a n c i a l  know ledge  o f  A m er ic an s  
have  f o r c e d  a n  e x p a n s i o n  o f  s e r v i c e s  i n  t h e  a r e a  o f  s a v i n g s  
and  i n v e s t m e n t s .  L i f e  i n s u r a n c e  c o m p a n ie s  have  b ee n  a v a i l ­
a b l e  f o r  many y e a r s  an d  have  a l w a y s  consumed a  h i g h  p e r c e n t a g e  
o f  t h e  A m e r ic a n  s a v i n g s  d o l l a r .  M u tu a l  f u n d s  have  o n l y
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
18
r e c e n t l y  a t t r a c t e d  s i g n i f i c a n t  am o u n ts  o f  t h e  s a v i n g s  d o l l a r .
P o l n e r  h a s  p r e d i c t e d  t h a t  t h e s e  a l t e r n a t e  means o f  
s a v i n g s  c o u l d  have  a  d e t r i m e n t a l  e f f e c t  on c r e d i t  u n i o n s .
The r e c e n t  g r o w t h  an d  t r e n d s  o f  t h e s e  v a r i o u s  s a v i n g s  auid 
i n v e s t m e n t  p r o g ra m s  w i l l  be e v a l u a t e d  t o  d e t e r m i n e  t h e  d e g r e e  
t o  w h ic h  t h e y  s u p p o r t  t h i s  p r e d i c t i o n .
L i f e  I n s u r a n c e
The am ount o f  o r d i n a r y  l i f e  i n s u r a n c e  i n  f o r c e  grew  
a t  t h e  a v e r a g e  a n n u a l  r a t e  o f  11 p e r c e n t  d u r i n g  t h e  I 9 6 0 *s .
I t  c a n  be s e e n  f rom  t h e  d a t a  i n  T a b le  3 t h a t  t h e  g ro w th  r a t e  
i n  1970  was j u s t  u n d e r  8 p e r c e n t .  The y e a r  1970 was a  p e r i o d  
o f  b u s i n e s s  r e c e s s i o n  and  h i g h  unem ploym ent  and  i s  p r o b a b l y  
n o t  t r u l y  r e p r e s e n t a t i v e  o f  t h e  o v e r - a l l  t r e n d .  T h i s  r e d u c ­
t i o n  i n  l i f e  i n s u r a n c e  p u r c h a s e s  i s  p r o b a b l y  o n l y  t e m p o r a r y ,  
b e c a u s e  t h e  am ount o f  l i f e  i n s u r a n c e  p u r c h a s e d  p e r  f a m i l y  i s  
i n c r e a s i n g  f a s t e r  t h a n  i t s  d i s p o s a b l e  p e r s o n a l  in co m e .  The 
d i s p o s a b l e  p e r s o n a l  income p e r  f a m i l y  i n c r e a s e d  f rom  $ 6 ,3 0 0  
i n  1961 t o  $ 1 0 ,2 0 0  i n  1 9 7 0 ,  a  62 p e r c e n t  i n c r e a s e .  The l i f e  
i n s u r a n c e  i n  f o r c e  p e r  f a m i l y  i n c r e a s e d  f rom  $ 1 0 ,8 0 0  i n  I 9 6 I 
t o  $2 0 ,9 0 0  i n  1970  f o r  a  93  p e r c e n t  i n c r e a s e .
^ ^ I n s t i t u t e  o f  L i f e  I n s u r a n c e ,  1972 L i f e  I n s u r a n c e  
Fact Book (New York I I n s t i t u t e  o f  L i f e  I n s u r a n c e ,  1 9 7 2 ) ,  p .  2 9 .
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TABLE 3
LIFE INSURANCE IN FORCE IN THE UNITED STATES 
( 0 0 0 ,0 0 0  o m i t t e d )
Type 1971 1970 1961
Percent
1970-1971
Change
1961-1971
O r d i n a r y $ 7 8 9 ,1 6 7 $ 7 3 1 ,0 9 7 $ 3 6 4 ,3 4 7 7 . 9 1 1 6 .6
Group 5 8 1 ,4 3 4 5 4 5 ,0 9 2 1 9 2 ,2 0 2 6 . 7 2 0 2 .5
I n d u s t r i a l 3 9 ,2 0 2 3 8 ,6 4 4 3 9 ,4 5 1 1 . 4 ( . 6 )
Credit 9 4 ,9 5 6 8 7 ,9 2 5 3 3 .4 9 3 8 . 0 1 8 3 .5
$ 1 , 5 0 4 ,7 5 9 $1 , 4 0 2 , 7 5 8 $6 2 9 ,4 9 3 7 . 3 1 3 9 .0
SOURCE 1 1972 L i f e  I n s u r a n c e F a c t Book, p .  7 .
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M u tu a l  Funds
M u tu a l  f u n d s  o f f e r  t h e  o p p o r t u n i t y  f o r  s m a l l  i n v e s t o r s  
t o  p u r c h a s e  a  c r o s s  s e c t i o n  o f  s t o c k s  t h a t  w i l l  be a d m i n i s ­
t e r e d  b y  p r o f e s s i o n a l  m anagem en t .  A p r i m a r y  g o a l  o f  th e  
i n v e s t o r  i s  t o  s h a r ë  i n  t h e  p o t e n t i a l  s t o c k - p r i c e  a p p r e c i a ­
t i o n  and  t o  p r o t e c t  h i m s e l f  f ro m  i n f l a t i o n .  The p e r i o d  o f  
i n f l a t i o n  and  r e c e s s i o n  i n  1969  an d  I 9 7 O c a u s e d  a  d e c r e a s e  
i n  t h e  v a l u e  o f  a s s e t s  h e l d  by  m u tu a l  f u n d s  a s  s e e n  i n  
T a b le  4 .  M u tu a l  f u n d s  f a i l e d  t o  p r o v i d e  t h e  a n t i c i p a t e d  
p r o t e c t i o n  f ro m  i n f l a t i o n ,  b u t  t h e  number  o f  s h a r e  a c c o u n t s  
c o n t i n u e d  t o  grow d u r i n g  t h i s  p e r i o d  d e s p i t e  t h e  l o s s  i n  
p r e v i o u s l y  i n v e s t e d  f u n d s .
S t o c k s
F o r  f a m i l i e s  w i t h  l a r g e r  am o u n ts  o f  f u n d s ,  a n  i n ­
v e s t m e n t  i n  t h e  s e c u r i t i e s  m a r k e t  c a n  be made t h r o u g h  p u r ­
c h a s e s  o f  i n d i v i d u a l  s t o c k s .  I n d i v i d u a l s  an d  f a m i l i e s  have  
v a r i o u s  r e a s o n s  f o r  p u r c h a s i n g  s t o c k s ,  w h ich  a r e  u s u a l l y  
h e l d  f o r  a  s h o r t e r  p e r i o d  o f  t im e  t h a n  m u tu a l  f u n d s ;  b u t  
t h e  a t t e m p t  t o  p r o t e c t  s a v i n g s  f ro m  l o s s  due t o  i n f l a t i o n  
i s  s t i l l  a  p r im e  f a c t o r .  M idd le  an d  u p p e r  income f a m i l i e s  
p u r c h a s e  more s t o c k s  d u r i n g  p e r i o d s  o f  i n f l a t i o n  a s  i n d i c a t e d  
i n  F i g u r e  1 .
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TABLE 4
MUTUAL FUND SHARE HOLDER ACCOUNTS AND TOTAL NET ASSETS 
( A s s e t s  i n  m i l l i o n s  o f  d o l l a r s )
(Number o f  a c c o u n t s  i n  m i l l i o n s )
1 9 6 1 -1 9 7 0
Year A s s e t s
Number o f  
A c c o u n ts
1961 2 2 , 7 8 8 .8 5 , 3 1 9 .2
1962 2 1 , 2 7 0 .7 5 , 9 1 0 .5
1963 2 5 , 2 1 4 . 4 6 , 1 5 1 .9
1964 2 9 , 1 1 6 .3 6 , 3 0 1 .9
1965 3 5 , 2 2 0 .2 6 , 7 0 9 .3
1966 3 4 , 8 2 9 .4 7 , 7 0 1 .7
1967 4 4 , 7 0 1 .3 7 , 9 0 4 . 1
1968 5 2 , 6 7 7 .2 9 , 0 8 0 .2
1969 4 8 , 2 9 0 . 7 1 0 , 3 9 1 .5
1970 4 7 , 6 1 8 . 1 1 1 , 0 1 8 . 6
SOURCE 1 1971 M u tu a l  Fund F a c t  Book, n .  16 .
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The number o f  c r e d i t  u n i o n  f a m i l i e s  w i t h  a  t o t a l  
f a m i l y  income o f  $ 7 ,5 0 0  o r  more i n  1970  was 83 p e r c e n t ,  
A l th o u g h  many o f  t h e s e  f a m i l i e s  c o u l d  be c o n s i d e r e d  p o t e n ­
t i a l  p u r c h a s e r s  o f  common and  p r e f e r r e d  s t o c k s ,  r e c e n t  e x ­
p e r i e n c e  h a s  b e e n  t h a t  few c r e d i t  u n i o n  f a m i l i e s  owned s t o c k s  
o r  m u tu a l  f u n d  s h a r e s .  I t  was d i s c l o s e d  i n  t h e  1970 S u rv e y  
o f  Consumer F i n a n c e s  t h a t  o n l y  10 p e r c e n t  o f  c r e d i t  u n i o n  
members owned m u t u a l  f u n d s  w h i l e  20 p e r c e n t  h e l d  s t o c k s .
Time and  Demand D e p o s i t s
The a v e r a g e  ban k  d e p o s i t o r * s  know ledge  o f  i n t e r e s t  
r a t e s  an d  c h e c k i n g  a c c o u n t  c o s t s  h a s  i n c r e a s e d  o v e r  th e  
y e a r s ,  an d  he h a s  a p p l i e d  t h i s  know ledge  t o  h i s  own b e n e f i t .
He h a s  m a i n t a i n e d  h i s  demand d e p o s i t  b a l a n c e  c l o s e r  t o  t h e  
minimums r e q u i r e d .  The e x c e s s  f u n d s  have  b e e n  t r a n s f e r r e d  
t o  i n t e r e s t  b e a r i n g  p a s s b o o k  s a v i n g s  o r  c e r t i f i c a t e  o f  d e ­
p o s i t  a c c o u n t s .  Even  w i t h  t h e  c e r t i f i c a t e  o f  d e p o s i t  a c c o u n t s ,  
t h e  l i q u i d i t y  o f  t h e  f u n d s  h a s  n o t  b e e n  r e d u c e d ,  b e c a u s e  money 
c a n  u s u a l l y  be w i th d r a w n  w i t h o u t  t h e  bank a p p l y i n g  t h e  r e ­
q u i r e d  w a i t i n g  p e r i o d .
T h i s  change  i n  t h e  way b o t h  i n d i v i d u a l s  and  b u s i n e s s e s  
m a i n t a i n  t h e i r  demand d e p o s i t  a c c o u n t s  i s  one r e a s o n  f o r  t h e  
low  r a t e  o f  i n c r e a s e  f o r  demand d e p o s i t s  a s  d e p i c t e d  i n  
F i g u r e  2 ,
^ ^ C r e d i t  U nion  Y e a rb o o k .  1 9 7 1 . p .  2 5 .
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SOURCE» C r e d i t  U n io n s  i n  t h e  1 9 7 0 * s . p ,  30*
P i g .  2 . — G row th  o f  Time a n d  Demand D e p o s i t s  i n  U .S .  Banks,
1945 - 1 9 7 0 *
♦ A u g u s t  1970  E s t i m a t e
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S a v i n g s  and  Loan
C hanges  i n  r e g u l a t i o n s  f o r  f e d e r a l l y  i n s u r e d  s a v i n g s  
and  l o a n s  have  a l l o w e d  them t o  o f f e r  d i f f e r e n t  t y p e s  o f  
a c c o u n t s  o t h e r  t h a n  t h e  n o rm a l  p a s s b o o k  s a v i n g s .  They now 
have t h e  a b i l i t y  t o  o f f e r  v a r i o u s  r a t e s  o f  i n t e r e s t  i n  a c c o r ­
d an c e  w i t h  t h e  am ount d e p o s i t e d  and  d a t e  o f  m a t u r i t y .
These  new a c c o u n t s  have  had  a  s i g n i f i c a n t  e f f e c t  on 
t h e  b u s i n e s s  o f  t h e  s a v i n g s  and  l o a n  a s s o c i a t i o n s .  The c e r ­
t i f i c a t e s  and  s p e c i a l  a c c o u n t s  r e p r e s e n t e d  11*7 p e r c e n t  o f  
t o t a l  i n s u r e d  s a v i n g s  i n  O c t o b e r ,  1 9 6 6 , b u t  a s  o f  Decem ber,  
1 9 7 1 , t h i s  had r i s e n  t o  ^ 5 *^ p e r c e n t .
B ecause  o f  t h e  d i v e r s i t y  o f  a c c o u n t s  i t  c a n  o f f e r ,  
t h e  s a v i n g s  and  l o a n  a s s o c i a t i o n s  have an  a d v a n t a g e  o v e r  
c r e d i t  u n i o n s .  T h i s  i s  i m p o r t a n t  b e c a u s e  t h e  s a v i n g s  and  
l o a n  a s s o c i a t i o n s  a c q u i r e  m ost  o f  t h e i r  f u n d s  f rom  i n d i v i d ­
u a l s ,  n o t  f rom  b u s i n e s s e s  o r  c o r p o r a t i o n s .  As o f  May, 1 9 6 8 ,
97 p e r c e n t  o f  t h e  a c c o u n t s  and  9^ p e r c e n t  o f  t h e  f u n d s  i n
28s a v i n g s  and  l o a n s  were  h e l d  by i n d i v i d u a l s .
The number o f  a c c o u n t s  a t  s a v i n g s  and  l o a n  a s s o c i a ­
t i o n s  h a s  i n c r e a s e d  f rom  4 0 ,7 1 1  t h o u s a n d  i n  19&5 t o  a n  e s t i ­
m ated  5 0 ,9 1 0  t h o u s a n d  i n  1971 .  At t h e  same t i m e ,  t h e  a v e r a g e  
s i z e  o f  a n  a c c o u n t  i n c r e a s e d  f ro m  $ 2 ,7 1 1  t o  a n  e s t i m a t e d
$ 3 , 4 2 7 . ^ ^
2 7' U n i t e d  S t a t e s  S a v i n g s  and  Loan L e a g u e ,  S a v i n g s  and 
Loan F a c t  Book 1972 ( C h ica g o  1 U n i t e d  S t a t e s  S a v i n g s  and  Loan 
L e a g u e , 1 9 7 2 ) , p .  6 6 .
^ ® I b i d .  p .  6 7 .
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S o c i a l  S e c u r i t y
The S o c i a l  S e c u r i t y  p ro g ra m  c a n  be c o n s i d e r e d  a s  a  
s y s t e m  o f  i n v o l u n t a r y  s a v i n g s .  The p ay m en ts  c o v e r  some o f  
t h e  r i s k s  o f  p r o v i d i n g  r e t i r e m e n t  income and  r e d u c e ,  t o  some 
d e g r e e ,  t h e  n ee d  f o r  s a v i n g s .  The r a t e s  o f  paym ent  and  t h e  
maximum income s u b j e c t  t o  t a x a t i o n  have c o n t i n u e d  t o  i n c r e a s e  
o v e r  t h e  y e a r s .  The t a x  r a t e  f o r  t h e  y e a r s  I 973  t h r o u g h  1975 
w i l l  be 5«65 p e r c e n t  up  f rom  5 . 2  p e r c e n t  f o r  1972 .  The m ax i­
mum s a l a r y  s u b j e c t  t o  t a x a t i o n ,  p r e s e n t l y  a t  $ 9 , 0 0 0 , w i l l  i n ­
c r e a s e  t o  $ 1 0 ,8 0 0  and  $ 1 2 ,0 0 0  i n  t h e  y e a r s  1973  and  1974 ,  
r e s p e c t i v e l y . ^ ^
P e n s i o n  P l a n s
Many e m p l o y e r s  now p r o v i d e  p e n s i o n  p l a n s  f o r  t h e i r  
e m p lo y e e s .  U nder  some p l a n s ,  c o n t r i b u t i o n s  a r e  made b o t h  by 
t h e  e m p lo y e r  a n d  t h e  e m p lo y e e .  The g r o w th  o f  p e n s i o n  p l a n s  
a s  t h e y  have  d e v e l o p e d  o v e r  t h e  l a s t  h a l f  o f  t h e  i 9 6 0 *s  i s  
shown i n  T a b le  5*
As o f  1 9 7 0 , t h r e e - f o u r t h s  o f  a l l  g o v e rn m e n t  c i v i l i a n  
p e r s o n n e l  was e n r o l l e d  i n  r e t i r e m e n t  p ro g ra m s  o t h e r  t h a n  O ld -  
Age S u r v i v o r s  D i s a b i l i t y  I n s u r a n c e  ( OASDI). About o n e - h a l f  
o f  a l l  w o r k e r s  i n  commerce an d  i n d u s t r y  was e n r o l l e d  i n  s i m i ­
l a r  r e t i r e m e n t  p r o g r a m s .  T h i s  e s t i m a t e  i n c l u d e s  p e r s o n s  e n ­
r o l l e d  i n  p r o f i t - s h a r i n g  p l a n s  w h ic h  p r o v i d e  f o r  an  income a t
^^N ew spaper  E n t e r p r i s e  A s s o c i a t i o n ,  I n c . ,  The 1972 
World Almanac (New York* Newspaper  E n t e r p r i s e  A s s o c i a t i o n ,  
I n c . ,  1 9 7 1 )» p p .  54 - 5 5 .
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r e t i r e m e n t . I t  was r e p o r t e d  i n  an  a r e a  wage s u rv e y  comple­
t e d  i n  1969 , t h a t  n a t i o n a l l y ,  72 p e r c e n t  o f  p l a n t  w o rk e rs  and
82 p e r c e n t  o f  o f f i c e  w o rk e rs  were c o v e re d  by r e t i r e m e n t  p en -  
32s i o n  p l a n s . ^  The l a r g e  m a j o r i t y  o f  p l a n s  a r e  n o n - c o n t r i b u -  
t o r y i  t h a t  i s ,  t h e  employee makes no c a sh  c o n t r i b u t i o n .  The 
p e r c e n t a g e  f o r  n o n - c o n t r i b u t o r y  p l a n s  was 82 p e r c e n t  f o r  p l a n t  
w o rk e rs  and 76 p e r c e n t  f o r  o f f i c e  w o rk e r s .
An E v a l u a t i o n  o f  N a t i o n a l  D ata
Can th e  n a t i o n a l  d a t a  be r e a s o n a b l y  i n t e r p r e t e d  t o  
s u p p o r t  P o l n e r ' s  p r o j e c t i o n  o f  a s h o r t a g e  o f  s a v i n g s  f o r  the  
c r e d i t  u n io n s ?  A s h o r t a g e  o f  s a v i n g s  w i l l  be d e f i n e d  a s  t h e  
i n a b i l i t y  o f  c r e d i t  u n io n s  t o  g r a n t  a l l  o f  t h e i r  approved  
r e q u e s t s  f o r  l o a n s .
Decade o f  D e f i c i t  S av in g
A l a r g e  i n c r e a s e  i n  young p eo p le  e n t e r i n g  th e  l a b o r  
m arke t  w i l l  t a k e  p l a c e  i n  th e  1970*s .  I f  p a s t  p a t t e r n s  o f  
consu m p t io n  and s a v in g  h o ld  t r u e ,  th o s e  w o rk e rs  w i l l  n o t  add 
s i g n i f i c a n t l y  t o  t h e  a v a i l a b l e  s a v i n g s  u n t i l  t h e y  r e a c h  age 
35 t o  4 0 .  T h e i r  demands f o r  c r e d i t  can  be e x p e c te d  t o  con­
t r i b u t e  t o  a  decade  o f  t i g h t  money, a s sum ing  t h a t  th e  F e d e r a l  
Government makes no ch an g es  i n  t a x a t i o n ,  f i s c a l ,  and m one ta ry  
p o l i c y .
3 ^1972 L i f e  I n s u r a n c e  F a c t  Book, p .  3 6 *
3 ^ U .S . ,  D epa r tm en t  o f  L ab o r ,  Bureau o f  Labor  S t a t i s ­
t i c s ,  A rea  Wage S u rv e y s  S e l e c t e d  M e t r o p o l i t a n  A reas  1968 -1 9 6 9 , 
Bu1 l e  t i n  I 625 - 9O (W ash ing ton ,  D .C . i  Government P r i n t i n g  
O f f i c e ,  1 9 7 0 ) ,  pp .  59- 6 1 .
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TABLE 5
NUMBER OF PERSONS COVERED BY MAJOR PENSION AND 
RETIREMENT PROGRAMS IN THE UNITED STATES, 1972
( I n  m i l l i o n s )
P r i v a t e  P l a n s G overnm en t  A d m i n i s t e r e d  P l a n s
R a i l r o a d
F e d e r a l
C i v i l i a n
S t a t e  and 
L o c a l
Year I n s u r e d N o n - I n s u r e d R e t i r e m e n t E m ployees E m ployees T o t a l
1965 7 , 0 4 0 2 1 ,0 6 0 1 .1 7 6 2 ,8 9 3 6 , 6 8 5 3 8 .8 5 4
1966 7 . 8 3 5 2 1 ,6 4 0 1 ,1 6 8 3 .0 8 6 7 .1 1 2 4 0 , 8 4 l
1967 8 , 7 0 0 2 2 ,2 8 0 1 ,1 2 8 3 .2 4 8 7 ,4 8 6 4 2 ,8 4 2
1968 9 . 1 5 5 2 2 ,8 6 0 1 ,1 0 4 3 .2 9 7 7 . 8 8 0 4 4 ,2 9 6
1969 1 0 ,1 2 0 2 3 ,4 1 0 1 , 0 8 8 3 .3 4 6 8 , 1 5 5 4 6 ,2 4 9
1970 1 0 ,9 8 0 2 4 ,1 0 0 ^ 1 . 055* 3 .3 2 7 8 ,4 5 0 4 7 .9 1 2
M
00
♦ E s t i m a t e d
SOURCE I L i f e  I n s u r a n c e  F a c t  Book, 1 9 7 2 , p .  3 7 ,
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P e r s o n a l  s a v i n g s  have i n c r e a s e d  from  an  a n n u a l  r a t e  
o f  $ 3 2 ,(4- b i l l i o n  i n  t h e  f i r s t  q u a r t e r  o f  1969  t o  $5 0 .1  b i l ­
l i o n  i n  t h e  s e c o n d  q u a r t e r  o f  1972 .  The r e c e s s i o n  and  c o n ­
c e r n  f o r  jo b  s e c u r i t y  were  p r im e  f a c t o r s  i n  p e r s o n a l  s a v i n g s  
r e a c h i n g  a  p eak  o f  $ 6 4 .1  b i l l i o n  a s  a n  a n n u a l  r a t e  i n  t h e  
s e c o n d  q u a r t e r  o f  1 9 7 1 *
T h i s  g r o w in g  r a t e  o f  s a v i n g s  m ig h t  seem t o  r e f u t e  a  
c o n c e r n  f o r  a  s h o r t a g e  o f  f u n d s .  F o r  c r e d i t  u n i o n s ,  t h i s  
r a t e  o f  s a v i n g s  h a s  t o  be r e l a t e d  t o  i t s  m em bersh ip  a s  n e t  
b o r r o w e r s  and  n e t  s a v e r s .  The number o f  members w i t h  h e a d s  
o f  f a m i l i e s  36 y e a r s  o f  age  and  y o u n g e r  i s  36 p e r c e n t ,  w h i l e  
t h e  f i g u r e  f o r  b a n k s  and  s a v i n g s  an d  l o a n s  i s  29 p e r c e n t  and  
24 p e r c e n t ,  r e s p e c t i v e l y .  C r e d i t  u n i o n s  c a n ,  t h e r e f o r e ,  
e x p e c t  a  h i g h e r  l o a n  demand an d  lo w e r  r a t e  o f  a v e r a g e  s a v i n g s .
I t  i s  r e a s o n a b l e  t h e n  t o  e x p e c t  a  s h o r t a g e  o f  s a v i n g s  
f o r  c r e d i t  u n i o n s  b a s e d  on t h e  c h a n g i n g  age  d i s t r i b u t i o n  o f  
t h e  m e m b ersh ip .
C r e d i t  Card  Usage
The u se  and  c o n v e n i e n c e  o f  t h e  bank c r e d i t  c a r d  by 
i t s e l f  a r e  n o t  d e t r i m e n t a l  t o  c r e d i t  u n i o n s .  Bank c r e d i t  
c a r d  h o l d e r s  have  b e e n  c a r r y i n g  p u r c h a s e s  o v e r  i n  e v e r - i n -  
c r e a s i n g  n u m b e rs .  I t  was i n d i c a t e d  i n  a  F e d e r a l  R e se rv e  
r e p o r t  i n  1972  t h a t  o n l y  a b o u t  o n e - t h i r d  o f  bank  c a r d  h o l d e r s  
a v o i d  i n t e r e s t  c h a r g e s  by  p a y i n g  t h e i r  a c c o u n t s  i n  f u l l  d u r ­
i n g  t h e  g r a c e  p e r i o d . N o t  o n l y  i s  t h e  number o f  i n t e r e s t
^^M o n th ly  Review. (S a n  F r a n c i s c o ) ,  March 1972 ,  p .  14 .
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b e a r i n g  a c c o u n t s  i n c r e a s i n g ,  b u t  t h e  c r e d i t  o u t s t a n d i n g  i s  
g ro w in g  a t  a  f a s t e r  r a t e  t h a n  th e  i n c r e a s e  i n  number o f  c a r d  
h o l d e r s .
At t h e  p r e s e n t  t i m e ,  c r e d i t  u n i o n s  ca n  a rg u e  t h a t  
t h e y  c a n  e x t e n d  t h e  c r e d i t  by means o f  a  l o a n  a t  12 p e r c e n t  
i n t e r e s t  o r  l e s s  a s  com pared  t o  18 p e r c e n t  f o r  bank c r e d i t  
c a r d s .  Any f u t u r e  d e v e lo p m e n t  i n  a d m i n i s t r a t i v e  t e c h n o l o g y  
o f  t h e  c o n t r o l  and c o s t  o f  l o a n s  c o u l d  r e d u c e  t h i s  h ig h  
i n t e r e s t  r a t e  f o r  bank c r e d i t  c a r d s .  I f  s e l e c t i v e  i n t e r e s t  
r a t e s  on l o a n s  come i n t o  b e i n g  a s  t h e y  have on s a v i n g s  d e ­
p o s i t s ,  t h e  c r e d i t  u n i o n s  w ould  have a  v e r y  d i f f i c u l t  p rob lem . 
The h i g h  income and  good c r e d i t  r a t i n g  o f  t h e  m a j o r i t y  o f  
c r e d i t  u n i o n  members make them pr im e p r o s p e c t s  f o r  l o a n s  w i t h  
s e l e c t i v e  i n t e r e s t  r a t e s .
The bank  c r e d i t  c a r d  ca n  be r e a s o n a b l y  e x p e c t e d  t o  
c o n t i n u e  t o  compete w i t h  c r e d i t  u n i o n s  f o r  l o a n s .  T h i s  com­
p e t i t i o n  would be g r e a t l y  i n t e n s i f i e d  i f  t h e  r a t e  o f  i n t e r e s t  
c h a rg e d  by bank c r e d i t  c a r d s  were r e d u c e d  s e l e c t i v e l y  o r  
a c r o s s  t h e  b o a r d .
I n s t i t u t i o n a l i s m  o f  S a v in g
P e r s o n a l  income i n  t h e  U n i t e d  S t a t e s  h a s  c o n t i n u e d  
t o  grow g i v i n g  A m er ican s  i n c r e a s e d  p u r c h a s i n g  power.  T h i s  
i s  t r u e  ev e n  when income i s  c a l c u l a t e d  on a  c o n s t a n t  d o l l a r  
b a s i s  a s  shown i n  T ab le  6 .
^ Board o f  G o v e rn o r s  o f  t h e  F e d e r a l  R eserve  S ys tem ,  
F e d e r a l  R e se rv e  Sys tem  Task  Group on Bank C r e d i t  C a rds  and  
Check C r e d i t  P l a n s , (W as h in g to n ,  D .C . i  Board o f  G o v e rn o r s  
o f  t h e  F e d e r a l  R ese rv e  S y s tem ,  J u l y ,  1 9 6 8 ) ,  p .  81 .
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TABLE 6
PERSONAL INCOME AND DISPOSITION OF INCOME 1950 TO 1970
( I n  b i l l i o n s  o f  d o l l a r s )
1950 1955 i 960 1965 1966 1967 1968 1969 1970*
P e r s o n a l  Income 2 2 7 .6 3 1 0 .9 4 0 1 .0 5 3 8 .9 5 8 7 .2 6 2 9 . 4 6 8 8 .7 7 4 8 .9 8 0 1 .0
1958  P r i c e s 2 7 4 .7 3 3 5 .1 3 8 9 .6 4 9 5 .2 5 2 6 .5 5 5 0 .1 5 8 1 . 3 6 0 6 .5 6 1 9 .7
D i s p o s a b l e  
P e r s o n a l  Income 2 0 6 . 9 2 7 5 .3 3 5 0 .0 4 7 3 .2 5 1 1 .9 5 4 6 .3 5 9 1 .2 6 3 1 .6 6 8 4 . 8
1958  P r i c e s 2 4 9 .6 2 9 6 .7 3 4 0 .2 4 3 5 .0 4 5 8 .9 4 7 7 .5 4 9 9 . 0 5 1 1 .5 5 2 9 . 8
P e r s o n a l  O u t l a y s 1 9 3 .9 2 5 9 .5 3 3 3 .0 4 4 4 . 8 4 7 9 .3 5 0 6 .0 5 5 0 . 8 5 9 3 .9 6 3 4 .6
P e r s o n a l
C o n s u m p t io n
E x p e n d i t u r e s 1 9 1 .0 2 5 4 . 4 3 2 5 .2 4 3 2 .8 4 6 6 . 3 4 9 2 .1 5 3 5 .8 5 7 7 .5 6 1 6 . 7
I n t e r e s t  p a i d  
b y  Consumer 2 . 4 4 . 7 7 . 3 1 1 .3 1 2 .4 1 3 .2 1 4 . 3 1 5 .7 1 7 .0
P e r s o n a l  S a v i n g s 1 3 .1 1 5 .8 1 7 .0 2 8 . 4 3 2 .5 4 0 . 4 4 0 . 4 3 7 .6 5 0 .2
P e r c e n t  o f  
D i s p o s a b l e  
P e r s o n a l  Income 6 . 3 5 .7 4 . 9 6 . 0 6 . 4 7 . 4 6 . 8 6 . 0 7 . 3
*1970  D a t a  i s  P r e l i m i n a r y  
SOURCE 1 S t a t i s t i c a l  A b s t r a c t o f  t h e U n i t e d S t a t e s 1971 , p .  3 1 0 .
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I n s t i t u t i o n a l i s m  o f  s a v i n g s  h a s  b r o u g h t  a b o u t  a  
g r e a t  e x p a n s i o n  i n  s e v e r a l  s a v i n g  and  i n v e s t m e n t  i n s t i t u t i o n s .  
T h e i r  g r o w t h  a t  f i r s t  o b s e r v a t i o n  w ould  a p p e a r  t o  be d e t r i ­
m e n t a l  t o  c r e d i t  u n i o n s .  A p r im e  f a c t o r  t o  remember i s  t h e  
o v e r - a l l  g r o w th  o f  p e r s o n a l  s a v i n g s .  The i n c r e a s e  h a s  b e e n  
so  l a r g e  ( s e e  T a b le  6 )  t h a t  i t  i s  a b l e  t o  s u p p o r t  a l l  o f  t h e  
g ro w in g  f i e l d s  o f  s a v i n g  an d  i n v e s t m e n t .
As c a n  be s e e n  f ro m  t h e  c a l c u l a t i o n  o f  t h e  i n c r e a s e s  
b e tw e e n  19&5 an d  1 9 7 0 ,  m u tu a l  f u n d  a s s e t s  were  up 35 p e r c e n t ,  
o r d i n a r y  l i f e  i n s u r a n c e  were  up  59 p e r c e n t ,  s a v i n g s  a t  com­
m e r c i a l  b a n k s  w ere  up  55 p e r c e n t ,  s a v i n g s  a t  s a v i n g s  and 
l o a n  a s s o c i a t i o n s  w ere  up  33 p e r c e n t ,  and  s a v i n g s  a t  f e d e r a l  
c r e d i t  u n i o n s  were  u p  68 p e r c e n t .  Even w i t h  t h e  h i g h  g ro w th  
r a t e ,  t h e  r e l a t i v e  p o s i t i o n  o f  t h e  c r e d i t  u n i o n  i n  t o t a l  
s a v i n g s  i n c r e a s e d  o n l y  s l i g h t l y .
I t  i s  n o t  t h e  f a c t  t h a t  c o m p e t i t i o n  e x i s t s  b u t  t h a t  
t h e  c a p a b i l i t i e s  o f  t h e  c o m p e t i t i o n  u n d e r  c h a n g in g  econom ic  
an d  m o n e t a r y  c o n d i t i o n s  c o u l d  harm c r e d i t  u n i o n s .
A p e r i o d  o f  h i g h  i n f l a t i o n  o r  a  t i g h t  money p o l i c y  
c o u l d  r a i s e  t h e  i n t e r e s t  r a t e s  beyond  t h e  6 p e r c e n t  c r e d i t  
u n i o n s  a r e  a l l o w e d  t o  p a y  on s a v i n g s .  B a r r i n g  a  change  i n  
t h e  maximum i n t e r e s t  r a t e ,  c r e d i t  u n i o n s  w ould  u n d o u b t e d l y  
l o s e  d e p o s i t s .
The f u n d s  t h a t  S o c i a l  S e c u r i t y  and  p e n s i o n  p l a n s  t a k e  
away f ro m  d i s p o s a b l e  p e r s o n a l  income a r e  a  f a c t o r  s h a r e d  by 
a l l  s a v i n g s  an d  i n v e s t m e n t  c o m p a n ie s  and  s h o u l d  a f f e c t  them  
a l l  f a i r l y  e q u a l l y .
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The i n s t i t u t i o n a l i s m  o f  s a v i n g s  h a s  n o t  had an  a d v e r s e  
e f f e c t  on t h e  g r o w t h  o f  c r e d i t  u n i o n s .  They have m a i n t a i n e d  
t h e  h i g h e s t  g r o w t h  r a t e  o f  a l l  t h e  f i n a n c i a l  i n s t i t u t i o n s  
d i s c u s s e d .
A s h o r t a g e  o f  s a v i n g s  f o r  c r e d i t  u n i o n s ,  a s  d e f i n e d  
i n  t h i s  p a p e r ,  c o u l d  d e v e l o p  t h r o u g h  e i t h e r  a  g r e a t  i n c r e a s e  
i n  t h e  l o a n  demand o r  a  d e c l i n e  i n  t h e  r a t e  o f  g ro w th  o f  
s a v i n g s .  A c o m p a r i s o n  o f  t h e  c r e d i t  u n i o n  w i t h  o t h e r  f i n a n ­
c i a l  i n s t i t u t i o n s  o v e r  t h e  p a s t  s i x  t o  s e v e n  y e a r s  h a s  shown 
a  s t e a d y  g r o w th  i n  b o t h  l o a n  demand an d  s a v i n g s  d e p o s i t s .
The c h a n g e s  i n  age  d i s t r i b u t i o n  w h ich  w i l l  c a u s e  a n  
i n c r e a s e  i n  n e t  b o r r o w e r s  a r e  e x p e c t e d  t o  s i g n i f i c a n t l y  i n ­
c r e a s e  t h e  l o a n  demand. S i n c e  o n e - t h i r d  o f  t h e  m em bersh ip  
o f  c r e d i t  u n i o n s  i s  be low  age 3 6 , t h e  l o a n  demand a t  c r e d i t  
u n i o n s  c a n  be e x p e c t e d  t o  i n c r e a s e  i n  t h e  1 9 7 0 ' s .
The g ro w in g  u se  o f  bank  c r e d i t  c a r d s  c o u l d  r e l i e v e  
some o f  t h e  l o a n  demand a t  c r e d i t  u n i o n s .  The s h o r t - r u n  
r e s u l t  c o u l d  be b e n e f i c i a l  i f  t h e  c r e d i t  u n i o n  members do 
n o t  a l s o  t a k e  t h e i r  s a v i n g s  d e p o s i t s  t o  o t h e r  i n s t i t u t i o n s .
Many f a c t o r s  i n  t h e  g e n e r a l  economy and  i n  g o v e rn m e n t  
p o l i c y  w i l l  i n f l u e n c e  t h e  l o a n  demand and  s a v i n g s  a t  c r e d i t  
u n i o n s .  A t t h e  w r i t i n g  o f  t h i s  p a p e r ,  t h e  e v a l u a t i o n  o f  
n a t i o n a l  d a t a  on t h e  d e c ad e  o f  d e f i c i t  s a v i n g ,  bank c r e d i t  
c a r d  u s a g e ,  and  i n s t i t u t i o n a l i s m  o f  s a v i n g s  d o e s  n o t  r e a s o n ­
a b l y  s u p p o r t  t h e  p r o j e c t i o n  o f  a  s h o r t a g e  o f  s a v i n g s  f o r  
c r e d i t  u n i o n s  i n  t h e  1 9 7 0 ' s .
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CHAPTER I I I  
LOCAL TRENDS ON SPECIFIC PROBLEMS
W i l l  t h e  f e d e r a l  c r e d i t  u n i o n s  o f  G r e a t  F a l l s ,  
M ontana ,  e x p e r i e n c e  a  s h o r t a g e  o f  s a v i n g s  i n  t h e  1970*s?
I n  C h a p t e r  I I ,  t h e  p r o j e c t i o n  t h a t  c r e d i t  u n i o n s  n a t i o n a l l y  
may n o t  be a b l e  t o  a t t r a c t  a l l  t h e  s a v i n g s  t h e y  w i l l  n e e d  i n  
t h e  1 9 7 0 ’ s ,  was e v a l u a t e d .
I n  t h i s  c h a p t e r ,  a n  e v a l u a t i o n  w i l l  be made o f  t h e  
a v a i l a b l e  d a t a  on p o p u l a t i o n  t r e n d s ,  b ank  c r e d i t  c a r d s ,  and  
i n s t i t u t i o n a l i s m  o f  s a v i n g s  a s  i t  p e r t a i n s  t o  G r e a t  F a l l s ,  
M ontana .  The f i n d i n g s  w i l l  be com pared  w i t h  t h e  n a t i o n a l  
d a t a  t o  e v a l u a t e  t h e  e f f e c t  o f  n a t i o n a l  t r e n d s  on l o c a l  
c r e d i t  u n i o n s .
G r e a t  F a l l s  i s  one o f  two S t a n d a r d  M e t r o p o l i t a n  
S t a t i s t i c a l  A re a s  (SMSA) i n  t h e  S t a t e  o f  M ontana .  As one 
o f  t h e  s m a l l e s t  m e t r o p o l i t a n  a r e a s  i n  a  s p a r s e l y  p o p u l a t e d  
r e g i o n  o f  t h e  c o u n t r y ,  i t s  g r o w t h  r a t e  can  be e x p e c t e d  t o  
be d i f f e r e n t  f ro m  t h e  m a jo r  m e t r o p o l i t a n  a r e a s  o f  t h e  U n i t e d  
S t a t e s .
The same o r  s i m i l a r  s t a t i s t i c a l  d a t a  t h a t  c o u l d  
be s e c u r e d  f o r  G r e a t  F a l l s  i s  p r e s e n t e d  i n  t h e  d i s c u s s i o n  
b e lo w .
34
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Decade of Deficit Saving
The p o p u l a t i o n  o f  t h e  G r e a t  F a l l s  SMSA i n c r e a s e d  by 
1 1 . ^  p e r c e n t  b e tw e e n  i 960  and  1 9 7 0 , Du r i n g  t h e  same p e r i o d *  
t h e  p o p u l a t i o n  o f  t h e  S t a t e  o f  M ontana grew by  l e s s  t h a n  20 
t h o u s a n d ,  w h ic h  r e p r e s e n t e d  o n l y  a  3 p e r c e n t  i n c r e a s e . A  
n a t u r a l  i n c r e a s e  o f  78  t h o u s a n d  was r e c o r d e d  f o r  t h e  s t a t e .
The d i f f e r e n c e  r e p r e s e n t s  a  n e t  e m i g r a t i o n  o f  58 t h o u s a n d  
f ro m  M ontana .  The l o s s  was n o t  e v e n l y  d i s t r i b u t e d  among t h e  
v a r i o u s  age  g r o u p s .  The g r o u p i n g s  t h a t  r e c o r d e d  l o s s e s  s t a t e ­
wide were  t h e  Under  5 Y e a rs  and  t h e  25 t o  44 Y e a r s .  I n  G r e a t  
F a l l s ,  o n l y  t h e  U nder  5 Y e a rs  g r o u p  d e c r e a s e d ,  r e c o r d i n g  a  
p e r c e n t a g e  change  o f  m in u s  2 8 .6 . ^ ®  The 25 t o  44 Y ea rs  g r o u p  
r e c o r d e d  a  m o d e s t  i n c r e a s e  o f  2 . 2  p e r c e n t .  The a b s o l u t e  and  
p e r c e n t a g e  c h a n g e s  f o r  t h e  G r e a t  F a l l s  SMSA a r e  p r e s e n t e d  i n  
T a b le  7 .
The l a r g e  i n c r e a s e  i n  t h e  n e t  b o r r o w e r  age  g ro u p  
t a k i n g  p l a c e  n a t i o n a l l y  i s  n o t  p r o j e c t e d  t o  o c c u r  i n  G r e a t  
F a l l s .  The h i g h  p e r c e n t a g e  i n c r e a s e  i n  t h e  15 t o  24 Y e a rs  
g r o u p  w i l l  have  a  minimum e f f e c t  on G r e a t  F a l l s .  E m i g r a t i o n  
o f  young p e o p l e  w i l l  h e a v i l y  d e p l e t e  t h e  u p p e r - a g e  l e v e l  o f  
t h i s  15 t o  24 Y e a r s  b r a c k e t .  Young p e o p l e  l e a v e  t h e  s t a t e  
a f t e r  t h e y  have  c o m p le t e d  t h e i r  h i g h  s c h o o l  o r  c o l l e g e
^ ^ U . S . ,  D e p a r tm e n t  o f  Commerce, B ureau  o f  t h e  C e n s u s ,  
1970 C en su s  o f  P o p u l a t i o n  and  H o u s in g ,  Montana P H C (2 ) -2 8 , 
( W a s h i n g t o n ,  D . C . * G overnm en t  P r i n t i n g  O f f i c e ,  1971)» P» 14 .
3*I b i d . ,  p .  1 2 .  ^ ^ I b i d . .  p .  4 .  ^ ^ I b i d . .  p .  14,
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e d u c a t i o n ,  b e c a u s e  t h e y  c a n n o t  f i n d  t h e  employment t h e y  
d e s i r e .  The e m i g r a t i o n  o f  w o r k e r s  c a r r i e s  o v e r  i n t o  t h e  
25 t o  44 Y ea rs  g r o u p .  L o s s e s  f rom  t h i s  g r o u p i n g  would 
a f f e c t  i t s  l o w e r - a g e  l e v e l .  W orkers  w i t h  o n l y  a  few y e a r s  
t e n u r e  a r e  more l i k e l y  t o  l e a v e  t h e i r  j o b s  t o  p u r s u e  o t h e r  
o p p o r t u n i t i e s .  F u r t h e r m o r e ,  any  work f o r c e  r e d u c t i o n s  u s u ­
a l l y  a f f e c t  e m p lo y e e s  w i t h  t h e  l e a s t  s e n i o r i t y .
TABLE 7
GREAT FALLS SMSA POPULATION BY AGE, 1970 AND I 9 6 O
Population Change
1970 i 960 Number P e r c e n t
A l l  Ages 8 1 ,8 0 4 7 3 ,4 1 8 8 ,3 8 6 1 1 .4
U nder  5 Y ears 7 , 2 9 5 1 0 ,2 2 1 ( 2 , 9 2 6 ) ( 2 8 . 6 )
5 t o  14 Y ea rs 1 8 ,7 2 6 1 5 ,0 3 8 3 ,6 8 8 2 4 .5
15  t o  24 Y ea rs 1 4 ,7 4 7 1 0 ,6 5 3 4 , 0 9 4 3 8 . 4
25  t o  44  Y ea rs 2 0 ,3 1 1 1 9 ,8 7 6 435 2 .2
45  t o  64  Y ea rs 1 4 ,2 5 2 1 1 ,9 5 0 2 ,3 0 2 1 9 .3
65 Y e a r s  and  Over 6 ,4 7 3 5 ,6 8 0 793 1 4 .0
SOURCE I U . S . ,  D e p a r tm e n t  o f  Commerce, Bureau  o f  t h e  C e n s u s ,  
1970 C en su s  o f  P o p u l a t i o n  and  H o u s in g  (W a s h in g to n ,  
D . C . ,  1 9 7 1 ) ,  T a b le  4 ,  p .  l 4 .
Malmstrom A i r  F o rc e  B a s e ,  l o c a t e d  two m i l e s  e a s t  o f  
G r e a t  F a l l s ,  w i t h  a  m i l i t a r y  p o p u l a t i o n  o f  4 ,7 0 0  i s  made up 
p r i m a r i l y  o f  20 and  30 y e a r - o l d  men an d  women. The b o r ro w in g  
n e e d s  o f  t h e s e  p e o p l e  o n l y  w i l l  a f f e c t  one c r e d i t  u n i o n ,  t h e  
M almstrom F e d e r a l  C r e d i t  U n io n .
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A s i g n i f i c a n t  i n c r e a s e  i n  t h e  number o f  i n d i v i d u a l s  
an d  f a m i l i e s  i n  t h e  20 t o  J k  y e a r - a g e  g r o u p  i s  n o t  e x p e c t e d  
t o  t a k e  p l a c e  i n  t h e  G r e a t  F a l l s  a r e a .  T h e r e f o r e ,  an  e x p a n ­
s i o n  o f  t h e  l o a n  demand b a s e d  on  p o p u l a t i o n  d i s t r i b u t i o n  
c a n n o t  be s u b s t a n t i a t e d .
I n c r e a s e d  Use o f  C r e d i t  C a rd s
I n  May o f  1 9 6 8 , t h e  f i r s t  N a t i o n a l  I n t e r c h a n g e  Bank 
C r e d i t  C ard  was o f f e r e d  i n  G r e a t  F a l l s ,  and  two b a n k - c a r d  
s y s t e m s  were  r e p r e s e n t e d  i n  G r e a t  F a l l s  by t h e  end o f  t h a t  
y e a r .
Bank c r e d i t  c a r d s  a r e  v e r y  c o m p e t i t i v e  and b an k s  a r e  
r e l u c t a n t  t o  r e l e a s e  i n f o r m a t i o n  t h a t  d i s c l o s e s  an y  p a r t  o f  
t h e i r  c r e d i t  c a r d  o p e r a t i o n .  The B ankA m erica rd  a g e n t  bank 
i n  G r e a t  F a l l s  w ould  o n l y  r e l e a s e  t h e  number o f  c a r d h o l d e r s  
a t  i t s  b a n k .  The r e v i e w  o f  bank  c r e d i t  c a r d  d a t a  h a s ,  t h e r e ­
f o r e ,  b e e n  l i m i t e d  t o  t h e  M a s t e r  Charge  I n t e r b a n k  C r e d i t  
Card  S y s te m .
I n  May, 1 9 7 0 ,  t h e  number o f  bank  c r e d i t  c a r d h o l d e r s  
i n  G r e a t  F a l l s  was e s t i m a t e d  t o  be j u s t  u n d e r  27 t h o u s a n d .  
M a s t e r  C harge  a f f i l i a t e d  b a n k s  a c c o u n t e d  f o r  15*972 o f  t h e s e  
c a r d h o l d e r s .
Among t h e  M a s t e r  Charge  a c c o u n t s ,  13 p e r c e n t  was 
c o n s i d e r e d  a c t i v e  and  had  a n  o u t s t a n d i n g  a v e r a g e  b a l a n c e  o f
^^Andrew P .  H ar tm an ,  J r . ,  "The Econom ic  Im p a c t  o f  t h e  
Bank C r e d i t  C ard  on th e  B ank ing  an d  M e rc h a n t  Community o f  
G r e a t  F a l l s ,  M ontana"  ( u n p u b l i s h e d  M.B.A. T h e s i s ,  U n i v e r s i t y  
o f  M o n tan a ,  1 9 7 1 ) ,  P* 8 .
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$ 3 7 *5 0 * M a s te r  Charge had a  com m it ted  c r e d i t  l i n e  o f  $8 
m i l l i o n  i n  G r e a t  F a l l s ,  and  t h e  a v e r a g e  bank c a r d  p u rc h a s e  
was $21
The M ounta in  S t a t e s  Bankcard  A s s o c i a t i o n ,  which 
r e p r e s e n t s  M a s te r  Charge a f f i l i a t e d  b a n k s ,  p r o v id e d  s t a t i s ­
t i c s  f o r  w ha t  i t  c a l l e d  t h e  G r e a t  F a l l s  t r a d i n g  zone ,  which  
i n c l u d e d  e l e v e n  c o u n t i e s  o f  n o r t h  c e n t r a l  Montana. The G r e a t  
F a l l s  SMSA i s  e s t i m a t e d  t o  a c c o u n t  f o r  75 p e r c e n t  o f  t h e s e  
c a r d h o l d e r s ,  and  t h e  a p p l i c a b l e  d a t a  h as  b een  a d j u s t e d  t o  
r e f l e c t  t h i s  e s t i m a t e .
As o f  O c to b e r ,  1972 ,  a l l  n a t i o n a l  i n t e r c h a n g e  bank 
c r e d i t  c a r d  p l a n s  i n  G r e a t  F a l l s  a c c o u n t e d  f o r  1 6 ,8 9 4  c a r d ­
h o l d e r s . ^ ^  The r e d u c t i o n  o f  o v e r  10 th o u s a n d  c a r d h o l d e r s  i n  
two y e a r s  can  be e x p l a i n e d  by t h e  d i s c o n t i n u a n c e  o f  many 
c a r d s  w h ich  were mass m a i l e d  t o  G r e a t  F a l l s  r e s i d e n t s  i n  l a t e  
1 9 6 8 ,  s h o r t l y  a f t e r  t h e  bank c a r d  p l a n s  s t a r t e d .
The f o l l o w i n g  d i s c u s s i o n  a p p l i e s  o n l y  t o  t h e  M as te r
Charge bank c a r d s  i n  G r e a t  F a l l s  and  i s  compared t o  t h e  d a t a
42i n  t h e  1970  s t u d y  r e f e r e n c e d  e a r l i e r .
Whereas 13 p e r c e n t  o f  t h e  c a r d h o l d e r s  was a c t i v e  i n  
1 9 7 0 , t h e  1972 f i g u r e  i n c r e a s e d  t o  48 p e r c e n t .  The e f f e c t  o f  
th e  l a r g e  number o f  d i s c o n t i n u e d  c a r d s  c a n  be e l i m i n a t e d  by
^ ^ I b i d . , p .  8 .
P e r s o n a l  i n q u i r y  a t  t h e  BankAm ericard  A f f i l i a t e d  
Bank, and  c o r r e s p o n d e n c e  w i t h  M ounta in  S t a t e s  Bankcard Assoc* 
i a t i o n ,  D en v e r ,  C o lo r a d o ,  November,  1972 .
U 21972 M a s te r  Charge D a ta  f rom  c o r r e s p o n d e n c e  w i t h  
M o u n ta in  S t a t e s  Bankcard  A s s o c i a t i o n ,  D en v e r ,  C o lo r a d o ,  
November,  1972*
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
39
c o m p a r in g  t h e  a c t i v e  c a r d h o l d e r s  t h a t  were 3#720  and  4 ,9 6 8  
r e s p e c t i v e l y  f o r  1970 and  1 9 7 2 , a n  i n c r e a s e  o f  33 p e r c e n t .
The a v e r a g e  o u t s t a n d i n g  b a l a n c e  p e r  a c t i v e  c a r d ­
h o l d e r  i n  1972  was $198  an d  t h e  a v e r a g e  bank c a r d  p u r c h a s e  
was $ 1 8 .  A co m m it t e d  c r e d i t  l i n e  o f  $6 m i l l i o n  had been  
g r a n t e d  by M a s te r  Charge  i n  1972 .
Two k e y  f i g u r e s ,  t h e  number o f  a c t i v e  c a r d h o l d e r s  
and  t h e  a v e r a g e  o u t s t a n d i n g  b a l a n c e  s t a n d  o u t .  I n  1970 ,  
t h i s  r e p r e s e n t e d  l o a n s  o u t s t a n d i n g  o f  $ 139*500  ( 3*720  a c t i v e  
c a r d h o l d e r s  x $ 3 7 * 5 0 , a v e r a g e  d o l l a r  am ount o u t s t a n d i n g  p e r  
a c t i v e  c a r d h o l d e r ) .  An eno rm ous  i n c r e a s e  o f  700  p e r c e n t  
o c c u r r e d  i n  t h e  n e x t  two y e a r s .  Loans  o u t s t a n d i n g  i n  t h e  
am ount o f  $ 9 6 3 ,6 6 4  ( 4 , 9 6 8  a c t i v e  c a r d h o l d e r s  x $198  a v e r a g e  
d o l l a r  am ount  o u t s t a n d i n g  p e r  a c t i v e  c a r d h o l d e r )  were h e l d  
by t h e  b a n k s  i n  1 9 7 2 .
As b r o u g h t  o u t  above  i n  t h e  d i s c u s s i o n  o f  n a t i o n a l  
d a t a ,  ban k  c a r d  o u t s t a n d i n g  a c c o u n t s  c a r r y  a n  i n t e r e s t  r a t e  
o f  18 p e r c e n t .  When t h e  c a r d h o l d e r  i s  a  member,  he c a n  
o b t a i n  a  12 p e r c e n t  l o a n  f rom  t h e  c r e d i t  u n i o n  t o  p ay  t h i s  
a c c o u n t .  I f  a l l  t h e  c a r d h o l d e r s  were  e l i g i b l e  members,  a  
s a v i n g s  o f  $ 5 9 ,1 9 9  i n  i n t e r e s t  e x p e n s e  c o u l d  be r e a l i z e d  
a n n u a l l y .
What do bank  l o a n s  have  t o  do w i t h  t h e  q u e s t i o n  o f  
a  s h o r t a g e  o f  s a v i n g s  a t  G r e a t  F a l l s  F e d e r a l  C r e d i t  U n io n s?
A f i r s t  a s s u m p t i o n  c o u l d  be t h a t  f e w e r  l o a n s  would h e l p  
a l l e v i a t e  a n y  s h o r t a g e  o f  s a v i n g s  t h a t  m ig h t  o c c u r ,  b u t  l o a n s  
n o t  g r a n t e d  by a  c r e d i t  u n i o n  c a n  be d e t r i m e n t a l .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
k o
Loans  e a r n  t h e  income t h a t  makes i n t e r e s t  paym en ts  
on s a v i n g s  p o s s i b l e .  I f  t h e  c r e d i t  u n i o n  member b o r ro w s  
f ro m  o t h e r  i n s t i t u t i o n s ,  he i s  d e n y i n g  t h e  c r e d i t  u n i o n  a  
ch a n c e  t o  e a r n  income and  i s  p r o b a b l y  d o in g  i t  a t  a  g r e a t e r  
i n t e r e s t  e x p e n s e  t o  h i m s e l f .
E ac h  i n d i v i d u a l  c r e d i t  u n i o n  d e c i d e s  how much i n t e r ­
e s t  i t  w i l l  p ay  on s a v i n g s .  The d e c i s i o n  i s  b a s e d  on income 
e a r n e d  on t h e  t o t a l  a s s e t s ,  r e s e r v e  r e q u i r e m e n t s ,  and  immed­
i a t e  g o a l s  o f  t h e  c r e d i t  u n i o n .  A h i g h  l i q u i d i t y  p o s i t i o n  
c a u s e d  by  l o w - l o a n  demands c o u l d  r e s u l t  i n  a  d e c l i n e  i n  
i n t e r e s t  income and  c o u l d  c a u s e  t h e  r a t e  o f  i n t e r e s t  on 
s a v i n g s  t o  be r e d u c e d .  I t  i s  a t  t h i s  p o i n t  t h a t  t h e  c a u s e  
and  e f f e c t  r e l a t i o n s h i p  o f  l o a n s  n o t  t a k e n  o u t  a t  t h e  c r e d i t  
u n i o n  c o u l d  c o n t r i b u t e  t o  a  s h o r t a g e  o f  f u n d s  i n  t h e  f u t u r e .  
C r e d i t  u n i o n  members may d e p o s i t  t h e i r  s a v i n g s  w i t h  o t h e r  
i n s t i t u t i o n s  p a y i n g  a  h i g h e r  r a t e  o f  i n t e r e s t  f o r  t h e  same 
o r  s i m i l a r  t y p e  o f  s a v i n g s  a c c o u n t .
The l o s s  o f  l o a n  b u s i n e s s  a t  t h e  c r e d i t  u n i o n  c o u l d  
t r a n s p i r e  i n  a n o t h e r  way t h r o u g h  t h e  c r e d i t  u n i o n  n o t  g r a n t ­
i n g  a l l  r e a s o n a b l e  l o a n s  r e q u e s t e d  by  i t s  members.
The g r a v i t y  o f  t h i s  s i t u a t i o n  was b r o u g h t  o u t  i n  a n  
i n t e r v i e w  w i t h  a  l o a n  o f f i c e r  o f  t h e  Malmstrom F e d e r a l  C r e d i t  
U n ion  i n  G r e a t  F a l l s ,  M on tana .  I n  t h e  o p i n i o n  o f  t h i s  o f f i c e r ,  
i f  a  member a p p l i e s  f o r  a  l o a n  o f  t h e  t y p e  u s u a l l y  g r a n t e d  
an d  h i s  r e q u e s t  i s  t u r n e d  down due t o  l a c k  o f  f u n d s ,  he i s  
v e r y  l i k e l y  n o t  g o i n g  t o  r e t u r n  t o  t h e  c r e d i t  u n i o n  a g a i n  
w i t h  a  l o a n  r e q u e s t  o r  a  s a v i n g s  d e p o s i t .
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Most c r e d i t  u n i o n s  w a n t  v e r y  much t o  a v o i d  any  l o s s  
o f  l o a n  b u s i n e s s  an d  e x e r c i s e  t h e i r  b o r r o w i n g  power when 
n e c e s s a r y .  The F e d e r a l  C r e d i t  U nion  A c t  a l l o w s  c r e d i t  u n i o n s  
t o  b o r ro w  f rom  a n y  s o u r c e  i n  am o u n ts  n o t  e x c e e d i n g  50 p e r c e n t  
o f  t h e i r  p a i d - i n  and  u n i m p a i r e d  c a p i t a l  and  s u r p l u s
The bank  c r e d i t  c a r d  i n  G r e a t  F a l l s  h a s  s i g n i f i c a n t l y  
b r o a d e n e d  t h e  vo lum e o f  b u s i n e s s  on a  r e d u c e d  b a s e  o f  c a r d ­
h o l d e r s .  A d m i n i s t r a t i v e  e f f i c i e n c y  an d  t e c h n i c a l  s k i l l  have  
b e e n  r e s p o n s i b l e  f o r  t h i s  d e v e lo p m e n t  and  a r e  c a p a b l e  o f  
c a r r y i n g  p r o f i t a b l e  b an k  c r e d i t  c a r d  e x p a n s i o n  e v e n  f u r t h e r .  
The bank  c r e d i t  c a r d  c o u l d  have  a  v e r y  s i g n i f i c a n t  e f f e c t  on  
c r e d i t  u n i o n s  i n  G r e a t  F a l l s .
I n s t i t u t i o n a l i s m  o f  S a v i n g s
A l l  o f  t h e  v a r i o u s  means o f  s a v i n g  and  i n v e s t i n g  
a r e  r e p r e s e n t e d  i n  G r e a t  F a l l s .  T h e re  a r e  s e v e r a l  b a n k s ,  
s t o c k  b r o k e r a g e  f i r m s ,  l i f e  i n s u r a n c e  c o m p a n ie s ,  m u tu a l  
f u n d  a g e n t s ,  and  two f e d e r a l l y  i n s u r e d  s a v i n g s  and  l o a n  
a s s o c i a t i o n s .  The i n d i v i d u a l  a l s o  h a s  t h e  o p t i o n  o f  co n ­
d u c t i n g  b u s i n e s s  o u t s i d e  o f  G r e a t  F a l l s  t h r o u g h  t h e  m a i l .  
E x c e p t  w here  i t  i s  s p e c i f i c a l l y  s t a t e d  i n  t h e  d i s c u s s i o n ,  
t h i s  f a c t o r  h a s  b e e n  l e f t  o u t  o f  c o n s i d e r a t i o n  and assum ed  
t o  be e q u a l i z e d  by  b u s i n e s s  com ing  i n t o  G r e a t  F a l l s .
The a v a i l a b i l i t y  o f  d a t a  was a  l i m i t i n g  f a c t o r  on 
t h e  a n a l y s i s  o f  t h e  s t o c k  m a r k e t  a c t i v i t y  i n  G r e a t  F a l l s .
^^The F e d e r a l  C r e d i t  U n ion  A c t ,  p .  4 .
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No v a l i d  and  m e a n i n g f u l  i n d e x  o f  a c t i v i t y  c o u l d  be f o r m u l a t e d  
w h ic h  w ou ld  i n d i c a t e  t h e  d i r e c t i o n  o f  t h e  s e c u r i t i e s  m a rk e t  
f o r  G r e a t  F a l l s .  T h i s  a s p e c t  o f  s a v i n g s  w as ,  t h e r e f o r e ,  
o m i t t e d  i n  t h e  l o c a l  a n a l y s i s .
L i f e  I n s u r a n c e  
I n  1 9 7 0 , t h e  a v e r a g e  am ount  o f  l i f e  i n s u r a n c e  i n  
f o r c e  p e r  f a m i l y  i n  Montana was $ 1 6 , 7 0 0 . ^ ^  T h i s  i n c r e a s e d  
t o  $ 1 7 ,4 0 0  i n  1971  b u t  was s t i l l  f o u r t h  f rom  t h e  l o w e s t  i n  
a l l  f i f t y  s t a t e s . A  b r i e f  c o m p a r i s o n  o f  l i f e  i n s u r a n c e  i n  
f o r c e  p e r  f a m i l y  i n  s e l e c t e d  s t a t e s  i s  p r e s e n t e d  i n  T a b le  8 .
TABLE 8
AVERAGE AMOUNT OF LIFE INSURANCE IN FORCE PER FAMILY 
IN THE UNITED STATES BY STATE FOR 1970 AND 1971
1970 1971
M ontana $ 1 6 ,7 0 0 $ 1 7 ,4 0 0
T o t a l  U. S . 2 0 ,9 0 0 2 1 ,8 0 0
H igh  -  H aw a i i 3 4 ,0 0 0 3 6 ,0 0 0
Low -  A r k a n s a s 1 3 ,1 0 0 1 4 ,0 0 0
O t h e r s  Below Montana
M i s s i s s i p p i 1 4 ,6 0 0 1 5 ,1 0 0
West V i r g i n i a 1 5 ,8 0 0 1 6 ,2 0 0
Nevada 1 6 ,4 0 0 *
♦ I n  1971  N e v a d a ' s  a v e r a g e  i n c r e a s e d  t o  $ 1 8 , 0 0 0 .
SOURCE 1 1971 L i f e  I n s u r a n c e F a c t  Book, p .  23 and 1972 L i f e
I n s u r a n c e .  F a c t  Book. p .  24
^^1 9 7 2 _ L ife  I n s u r a n c e  F a c t  Book, p .  2 3 . 
^ ^ I b i d . , p .  2 4 .
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The a n n u a l  i n c r e a s e  i n  Montana i n  1971 o f  4 .2  p e r c e n t  
was a b o u t  t h e  same a s  t h e  n a t i o n a l  a v e r a g e  i n c r e a s e  o f  4 . 3  
p e r c e n t .  W ith  t h e  s m a l l e r  b a s e  f rom  w h ich  t h e  p e r c e n t a g e  i s  
c o m p u ted ,  t h e  a c t u a l  d i f f e r e n c e  o f  l i f e  i n s u r a n c e  i n  f o r c e  
w i l l  become g r e a t e r  e a c h  y e a r .
L i f e  i n s u r a n c e  i n  f o r c e  f o r  t h e  G r e a t  F a l l s  a r e a  
a l o n e  was n o t  a v a i l a b l e .  The Montana d a t a  i s  c o n s i d e r e d  t h e  
b e s t  e s t i m a t e  a v a i l a b l e .
M utua l  Funds
The a c c o u n t a b i l i t y  o f  m u tu a l  fu n d  o w n e r s h ip  f o r  any  
one c i t y  o r  g e o g r a p h i c a l  a r e a  i s  d i f f i c u l t  t o  c a l c u l a t e .  The 
m o b i l i t y  o f  t h e  p u r c h a s e r  an d  t h e  c o n s t a n t  b u y in g  and  re d e e m ­
i n g  o f  m u tu a l  f u n d s  make a  p o i n t  o f  r e f e r e n c e  o f  q u e s t i o n a b l e  
v a l i d i t y .
An a t t e m p t  a t  m e a s u r i n g  t h e  d e g r e e  o f  m u tu a l  fu n d  
i n v e s t m e n t  a c t i v i t y  i n  Montana was made by l o o k i n g  a t  p u r ­
c h a s e s  o f  m u tu a l  f u n d  s h a r e s .  I n  i 9 6 0 , M ontanans p u r c h a s e d  
$ 1 2 .2  m i l l i o n  o r  . 5 8  p e r c e n t  o f  t h e  t o t a l  U n i t e d  S t a t e s  p u r ­
c h a s e s .  I n  1 9 7 0 , p u r c h a s e s  o f  $ 1 5 0  m i l l i o n  by M ontanans
46o n l y  r e p r e s e n t e d  .41  p e r c e n t  o f  t h e  U n i t e d  S t a t e s  t o t a l .
The a b s o l u t e  i n c r e a s e  o f  o v e r  $3 m i l l i o n  r e p r e s e n t e d  a  30 
p e r c e n t  d e c r e a s e  i n  M o n t a n a ' s  s h a r e  o f  t o t a l  U. S .  p u r c h a s e s .
^ I n v e s t m e n t  Company I n s t i t u t e ,  1971 M utua l  Fund F a c t  
Book ( W a s h in g to n ,  D .C . 1 I n v e s t m e n t  Company I n s t i t u t e ,  I 9 7 1 ) ,
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Time and Demand Deposits
The F e d e r a l  R e se rv e  Bank o f  M in n e a p o l i s  p u b l i s h e s  a 
summary o f  a s s e t s  and l i a b i l i t i e s ,  w h ich  i n c l u d e s  among 
o t h e r  t h i n g s  t h e  demand d e p o s i t s  and  t im e  d e p o s i t s  h e l d  by 
N i n t h  D i s t r i c t  member b a n k s .  S e l e c t e d  d a t a  f rom  t h i s  r e p o r t  
i s  p r e s e n t e d  i n  T a b le  9 .
As t h e  i n t e r e s t  r a t e  r o s e  i n  t h e  1960*s ,  b u s i n e s s e s  
b e g a n  t o  m a i n t a i n  t i g h t e r  c o n t r o l  o v e r  t h e i r  demand d e p o s i t  
b a l a n c e s .  A v i c e - p r e s i d e n t  o f  a  G r e a t  F a l l s  bank i n d i c a t e d  
t h a t  i n d i v i d u a l s  a r e  now a l s o  k e e p i n g  t h e i r  demand d e p o s i t  
b a l a n c e s  c l o s e r  t o  t h e  minimums.
T o t a l  demand d e p o s i t  b a l a n c e s  r e f l e c t  many t h i n g s ,  
s u c h  a s  t h e  a c t i v i t y  and  l e v e l  o f  b u s i n e s s  p u r c h a s e s  and 
s a l e s ,  c o n s t r u c t i o n ,  consum er  p u r c h a s e s ,  and th e  s e a s o n a l  
a c t i v i t y  o f  w h e a t  and  c a t t l e  r a n c h e r s  i n  G r e a t  F a l l s .  F o r  
G r e a t  P a l l s  b a n k s ,  t h e  t o t a l  o f  demand d e p o s i t s  d e c r e a s e d  
f ro m  1966  t h r o u g h  1970 and  now h a s  i n c r e a s e d  a g a i n .  O th e r  
t h a n  t h e  g e n e r a l  b u s i n e s s  and econom ic  l e v e l  w h ich  i t  r e f l e c t s ,  
t h e  c l o s e r  m o n i t o r i n g  o f  c h e c k i n g  a c c o u n t  b a l a n c e s  c o u l d  be
one o f  t h e  r e a s o n s  f o r  t h e  lo w e r  t o t a l  demand d e p o s i t s .
The h i g h e r  i n t e r e s t  p a y i n g  c e r t i f i c a t e s  o f  d e p o s i t  have 
r e c o r d e d  a  s t e a d y  i n c r e a s e  s i n c e  I 9 6 6 . The p e r c e n t a g e  i n c r e a s e  
i n  t h e  s i x - y e a r  s p a n  i s  n e a r l y  300 p e r c e n t .  From 1966 t h r o u g h  
1 9 6 9 , i t  a p p e a r s  t h a t  t h i s  i n c r e a s e  was a t  t h e  ex p en se  o f  p a s s ­
book  s a v i n g s .  The i n c r e a s e  i n  i n t e r e s t  on p as sb o o k  s a v i n g s  
f ro m  4 . 5  t o  5 p e r c e n t  i n  1969  p r o b a b l y  a c c o u n t s  f o r  t h e  r e ­
v e r s e  i n  t h e  t r e n d  o f  t o t a l  d e p o s i t s  i n  p a s s b o o k  s a v i n g s .
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TABLE 9
DEMAND DEPOSITS AND TIME DEPOSITS FOR GREAT FALLS SMSA 
o ( I n  t h o u s a n d s )
As o f  June  J O 1966 1967 1968 1969 1970 1971 1972
Demand D e p o s i t s  
IPC^ -  T o t a l 7 4 ,3 7 0 7 1 ,7 3 9 7 1 ,0 8 4 6 1 ,4 2 3 5 5 ,4 3 5 5 8 ,6 1 6 6 7 ,5 4 7
Time D e p o s i t s  
IPC -  T o t a l 6 6 ,5 7 7 7 6 ,2 4 0 8 0 ,7 1 8 9 1 ,6 9 5 9 1 ,8 7 4 1 1 0 ,0 6 5 1 3 0 ,9 4 0
S a v i n g s  D e p o s i t s ^ 2 9 ,7 9 9 2 6 ,2 6 3 2 4 ,6 1 5 2 4 ,0 3 3 2 6 ,0 4 0 3 2 ,2 6 7 3 9 ,5 3 0
Time D e p o s i t s  IPC^ 3 2 ,0 4 1 4 6 , 34? 5 4 ,4 6 2 6 5 ,8 9 5 6 5 ,8 3 4 7 7 ,7 9 8 9 1 ,4 1 0
^IPC i s  I n d i v i d u a l s ,  P a r t n e r s h i p s  and  C o r p o r a t i o n s .
T3 ,
? b,S a v i n g s  D e p o s i t s  a r e  P a s s b o o k  S a v i n g s .
^Time D e p o s i t s  IPC a r e  C e r t i f i c a t e s  o f  D e p o s i t ,  C h r i s t m a s  C lub  A c c o u n t s ,  e t c .
SOURCE» N i n t h  D i s t r i c t  Member Banks Summary o f  A s s e t s  and  L i a b i l i t i e s ,  Ju n e  3 0 , 
1966  t h r o u g h  Ju n e  J O ,  1972 .
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S a v i n g s  and  Loan
The s a v i n g s  an d  l o a n  a s s o c i a t i o n s  o f  G r e a t  P a l l s  have
r e c o r d e d  a  4? p e r c e n t  i n c r e a s e  i n  t o t a l  s a v i n g s  f o r  t h e  p e r i o d
o f  1965  t o  1 9 7 2 . ^ ^  N a t i o n a l l y #  t h e  i n c r e a s e  f o r  t h i s  p e r i o d
4Bwas 58  p e r c e n t .
An a n a l y s i s  o f  t h e  number o f  d e p o s i t o r s  and a v e r a g e  
a c c o u n t  s i z e  i n d i c a t e s  t h a t  t h e  g ro w th  i n  G r e a t  F a l l s  came 
a b o u t  t h r o u g h  l a r g e r  a c c o u n t  b a l a n c e s  r a t h e r  t h a n  more i n d i v i ­
d u a l s  m aking  d e p o s i t s  a t  t h e  s a v i n g s  and  l o a n  a s s o c i a t i o n s .
N a t i o n a l l y ,  t h e  a v e r a g e  s i z e  o f  t h e  s a v i n g s  and l o a n  
a c c o u n t  i n c r e a s e d  by  26 p e r c e n t ,  w h i l e  i n  G r e a t  P a l l s  t h e  
a v e r a g e  i n c r e a s e  was 37 p e r c e n t .  The number o f  a c c o u n t s  a t  
G r e a t  F a l l s  a s s o c i a t i o n s  i n c r e a s e d  14 p e r c e n t  a s  com pared  t o  
a  n a t i o n a l  i n c r e a s e  o f  25 p e r c e n t .
The G r e a t  P a l l s  s a v i n g s  and  l o a n  a s s o c i a t i o n s  were 
n o t  a b l e  t o  s i g n i f i c a n t l y  i n c r e a s e  t h e i r  b a s e  o f  a c c o u n t s  
b u t  d i d  r e c e i v e  s i z a b l e  d e p o s i t s  i n  t h e  a c c o u n t s  t h e y  h e l d .
S o c i a l  S e c u r i t y
The d e g r e e  t o  w h ich  S o c i a l  S e c u r i t y  w i t h h o l d i n g s  
a f f e c t  t h e  d i s p o s a b l e  p e r s o n a l  income a v a i l a b l e  i n  G r e a t  
P a l l s  i s  a s su m ed  t o  be t h e  same a s  t h e  e f f e c t  n a t i o n a l l y .
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F i n a n c i a l  R e c o r d s  o f  t h e  Two S a v i n g s  and  Loan Assoc* 
i a t i o n s  i n  G r e a t  P a l l s .
48 S a v i n g s  and  Loan F a c t  Book. 1 9 7 2 . p .  6 7 .
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P e n s i o n  P l a n s
A r e t i r e m e n t  p e n s i o n  p l a n  c o v e r s  75 p e r c e n t  o f  t h e  
p l a n t  w o r k e r s  and  68  p e r c e n t  o f  t h e  o f f i c e  w o r k e r s  i n  G r e a t  
F a l l s .  Of t h e s e ,  88 p e r c e n t  o f  t h e  p l a n t  w o r k e r s  and 81 p e r ­
c e n t  o f  t h e  o f f i c e  w o r k e r s  a r e  e n r o l l e d  i n  n o n - c o n t r i b u t o r y  
Ilq
p l a n s .  ^
I f  t h e  company o r  i n d u s t r y  f o r  w h ich  t h e  c r e d i t  u n i o n  
h a s  i t s  common bond o f  m em bersh ip  h a s  a  h i g h  w i t h h o l d i n g  f o r  
i t s  c o n t r i b u t o r y  p e n s i o n  p l a n ,  t h e  a s s o c i a t e d  c r e d i t  u n i o n  
c o u l d  be s i g n i f i c a n t l y  h u r t .  S in c e  t h e  p e r c e n t a g e  o f  w o r k e r s  
who c o n t r i b u t e  t o  t h e i r  own p e n s i o n  p l a n  i n  G r e a t  F a l l s  i s  
r e l a t i v e l y  low ,  t h e  a g g r e g a t e  e f f e c t  on G r e a t  F a l l s  c r e d i t  
u n i o n s  i s  ju d g e d  t o  be s m a l l .
An E v a l u a t i o n  o f  G r e a t  F a l l s  D a ta
W i l l  t h e  F e d e r a l  C r e d i t  U n io n s  o f  G r e a t  F a l l s ,  M ontana ,  
e x p e r i e n c e  a  s h o r t a g e  o f  s a v i n g s  i n  t h e  1 9 7 0 *8? A s h o r t a g e  o f  
s a v i n g s  w i l l  be d e f i n e d  a s  t h e  i n a b i l i t y  o f  c r e d i t  u n i o n s  t o  
g r a n t  a l l  o f  t h e i r  a p p r o v e d  r e q u e s t s  f o r  l o a n s .
Decade o f  D e f i c i t  S a v i n g
The l a b o r  m a r k e t  o f  G r e a t  F a l l s  i s  n o t  e x p a n d in g  a s  
f a s t  a s  n a t i o n a l  em p lo y m en t .  The r e s u l t  i s  a  l o s s  o f  young 
p e o p l e  who a r e  u n a b l e  t o  f i n d  s u i t a b l e  em ploym en t .  T h i s  f a c t o r
Zip
^ U . S . ,  D e p a r tm e n t  o f  L a b o r ,  B u reau  o f  L abor  S t a t i s t i c s ,  
f r e a  Wage S u r v e y , _ G r e a t F a l l s ,  M ontana .  M arch ,  1971 ( W a s h in g to n ,  
B . C . I  G overnm ent  P r i n t i n g  O f f i c e ,  1 9 7 1 ) ,  p.  6 .
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c h a n g e s  t h e  l o c a l  d i s t r i b u t i o n  o f  age  g r o u p s  d r a s t i c a l l y  f rom  
t h e  n a t i o n a l  d i s t r i b u t i o n .  The n e t  b o r r o w e r s  w i l l  n o t  i n c r e a s e  
s i g n i f i c a n t l y ,  an d  a n  e x p a n s i o n  o f  t h e  l o a n  demand b a s e d  on 
p o p u l a t i o n  d i s t r i b u t i o n  c a n n o t  be s u b s t a n t i a t e d .
C r e d i t  Card  Usage
The bank  c r e d i t  c a r d  h a s  b e e n  u s e d  i n  G r e a t  F a l l s  f o r  
a  l i t t l e  o v e r  f o u r  y e a r s .  I t s  i n i t i a l  g ro w th  p e r i o d  h a s  r e ­
s u l t e d  i n  t h e  d r o p p i n g  o f  a c c o u n t s  t h a t  were  n o t  u s e d  and  i n  
t h e  e x p a n d i n g  o f  t h e  number o f  m e r c h a n t s  t h a t  h o n o r  bank  c r e d ­
i t  c a r d s .
A v e r y  s i g n i f i c a n t  i n c r e a s e  i n  t h e  o u t s t a n d i n g  b a l ­
a n c e s  h a s  t a k e n  p l a c e .  P a r t  o f  t h e  r e a s o n  f o r  t h i s  g ro w th  
c o u l d  be t h e  i n i t i a l  a c c u m u l a t i o n  o f  a c c o u n t  b a l a n c e s .  But 
a  more i m p o r t a n t  r e a s o n  c o u l d  be t h e  g r e a t  a c c e p t a n c e  o f  bank  
c r e d i t  c a r d s  i n  G r e a t  F a l l s  a n d  t h e  w i l l i n g n e s s  o f  t h e  u s e r  
t o  c a r r y  o u t s t a n d i n g  b a l a n c e s  w h ich  c h a r g e  a n  a n n u a l  i n t e r e s t  
r a t e  o f  18 p e r c e n t .
Bank c r e d i t  c a r d s  i n  G r e a t  F a l l s  can  be e x p e c t e d  t o  
c o n t i n u e  t h e i r  c o m p e t i t i o n  w i t h  t h e  c r e d i t  u n i o n  and  o t h e r  
i n s t i t u t i o n s  o f  co n su m er  c r e d i t .
I n s t i t u t i o n a l i s m  o f  S a v i n g
I n  1 9 7 1 f t h e  p e r  c a p i t a  p e r s o n a l  income o f  $ 3 .4 7 9  i n  
M ontana  r a n k e d  35 i n  t h e  n a t i o n .  I t s  i n c r e a s e  o v e r  t h e  p r e ­
v i o u s  y e a r  was t h e  l o w e s t  among a l l  o f  t h e  s t a t e s .  I n  M ontana
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t h e  co n su m er  p u r c h a s i n g  power d e c r e a s e d  b e c a u s e  p e r  c a p i t a  
p e r s o n a l  income a d v a n c e d  l e s s  t h a n  consum er  p r i c e s ,
G r e a t  F a l l s  was a f f e c t e d  by  t h e  weak g a i n s  i n  manu­
f a c t u r i n g  and  i n  t h e  w h o l e s a l e - r e t a i l  t r a d e .  T h i s  s lo w e r  
g r o w t h  r a t e  c a n  be s e e n  i n  a  c o m p a r i s o n  o f  t h e  G r e a t  F a l l s
s a v i n g s  an d  i n v e s t m e n t  a r e a s  w i t h  n a t i o n a l  d a t a .
S a v i n g s  and  i n v e s t m e n t  i n s t i t u t i o n s  i n  G r e a t  F a l l s
a s  a  w h o le ,  d i d  n o t  m a i n t a i n  n a t i o n a l  a v e r a g e s  i n  d e p o s i t s
an d  a s s e t s .  The l i f e  i n s u r a n c e  and  m u tu a l  f u n d  s a l e s  r e ­
c o r d e d  c o n s i d e r a b l e  i n c r e a s e s ,  b u t  t h e  g ro w th  r a t e s  f o r  t h e  
s t a t e  r e m a in e d  s m a l l e r  t h a n  t h e  n a t i o n a l  a v e r a g e .
Time d e p o s i t s  a t  b a n k s  had  a  s t e a d y  i n c r e a s e  i n  g ro w th  
r a t e s  w h i l e  demand d e p o s i t s  d e c l i n e d  f o r  f o u r  y e a r s  b e f o r e  
r e s u m i n g  t h e i r  upw ard  g r o w t h .  The demand d e p o s i t s  have  n o t  
a t t a i n e d  t h e i r  p r e v i o u s  l e v e l s  o f  1966  t h r o u g h  1 9 6 8 ,
The s a v i n g s  an d  l o a n  a s s o c i a t i o n s  had  s t r o n g  i n c r e a s e s  
i n  i n d i v i d u a l  a c c o u n t s  b u t  l a g g e d  b e h i n d  n a t i o n a l  t r e n d s  i n  
t o t a l  d e p o s i t  g r o w t h .
The f u n d s  t h a t  c o n t r i b u t o r y  p e n s i o n  p l a n s  w i l l  t a k e  
f ro m  d i s c r e t i o n a r y  p e r s o n a l  income w i l l  be m in im a l  i n  G r e a t  
F a l l s ,  A h i g h e r  p e r c e n t a g e  o f  p e n s i o n  p l a n s  i n  G r e a t  F a l l s  
i s  n o n - c o n t r i b u t o r y .  G r e a t  F a l l s  h a s  a  s l i g h t l y  h i g h e r  num­
b e r  o f  p l a n t  w o r k e r s  e n r o l l e d  i n  p e n s i o n  p l a n s  b u t  i s  14 p e r ­
c e n t  b e lo w  t h e  n a t i o n a l  a v e r a g e  f o r  o f f i c e  w o r k e r s .
^ ^ " S t a t e  Shows Weak G a in s  i n  P e r  C a p i t a  I n c o m e , ” G r e a t  
F a l l s  T r i b u n e ,  May 2 0 ,  1972 ,  p .  8 ,
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The Malmetrom F e d e r a l  C r e d i t  U nion  i n  G r e a t  F a l l s  i s  
t h e  l a r g e s t  c r e d i t  u n i o n  i n  M on tana .  I t  h o l d s  15 p e r c e n t  o f  
t h e  a s s e t s  o f  Montana c r e d i t  u n i o n s , a n d  a b o u t  t w o - t h i r d s  
o f  t h e  a s s e t s  i n  G r e a t  F a l l s  c r e d i t  u n i o n s .  With t h i s  l a r g e  
p e r c e n t a g e  o f  a c t i v i t y  a t t r i b u t e d  t o  t h e  Malmstrom F e d e r a l  
C r e d i t  U n io n ,  i t  i s  d i f f i c u l t  t o  d e t e r m i n e  t h e  c h a n g e s  t h a t  
m i g h t  be o c c u r r i n g  i n  t h e  o t h e r  c r e d i t  u n i o n s  i n  G r e a t  F a l l s .  
F o r  t h i s  r e a s o n ,  Malmstrom F e d e r a l  C r e d i t  U nion d a t a  w i l l  be 
d e l e t e d  f rom  t h e  a g g r e g a t e  f i g u r e s  f o r  G r e a t  F a l l s  i n  t h i s  
c o m p a r i s o n .
The p e r c e n t a g e  i n c r e a s e s  i n  G r e a t  F a l l s  f e d e r a l  c r e d i t  
u n i o n s  f ro m  1967  t h r o u g h  1971 i n  members ,  s a v i n g s ,  and  l o a n s  
o u t s t a n d i n g  were  4 9 ,  8 1 , and  87 p e r c e n t ,  r e s p e c t i v e l y ^ ^  and  
compare  w i t h  t h e  n a t i o n a l  i n c r e a s e s  o f  2 8 ,  6 9 » and  73 p e r c e n t ,  
r e s p e c t i v e l y . ^ ^  The g r o w t h  r a t e  i n  G r e a t  F a l l s  i s  s i g n i f i ­
c a n t l y  a h e a d  o f  t h e  n a t i o n a l  t r e n d .
D u r in g  t h e  p e r i o d  I 967  t h r o u g h  1971» t h e  s a v i n g s  and  
l o a n  a s s o c i a t i o n s ,  bank  t im e  d e p o s i t  d e p a r t m e n t s ,  and  f e d e r a l  
c r e d i t  u n i o n s  e x p e r i e n c e d  g r o w t h  r a t e s  o f  43 ,  4 4 ,  and  81 p e r ­
c e n t ,  r e s p e c t i v e l y .  As i n  t h e  n a t i o n a l  d a t a ,  t n e  c r e d i t  
u n i o n s  were  e x p e r i e n c i n g  t h e  h i g h e s t  p e r c e n t a g e  g ro w th  r a t e s .
W a l t e r  P o l n e r ,  " C r e d i t  U n io n s  i n  Montana i n  t h e  I 9 6 O*s 
an d  1 9 7 0 ' s , "  Montana B u s i n e s s  Q u a r t e r l y . S p r i n g ,  1971» P» 7 2 .
Montana C r e d i t  U n ion  L ea g u e ,  Montana C r e d i t  U nion 
League  1972  Yearbook ( H e le n a  1 Montana C r e d i t  Union L ea g u e ,
1 9 6 8 , 6 9 , 7 0 , 7 1 , 7 2 ) .
^ ^ N a t i o n a l  C r e d i t  U nion  A d m i n i s t r a t i o n ,  1971 A nnual  
R e p o r t  o f  t h e  N a t i o n a l  C r e d i t  U nion  A d m i n i s t r a t i o n  ( W ash ing-  
t o n ,  D . C . i U . S .  G overnm ent  P r i n t i n g  O f f i c e ,  1 9 7 2 ) ,  p .  1 6 .
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The s i z e  o f  t o t a l  d e p o s i t s  f ro m  w hich  t h e s e  c a l c u l a ­
t i o n s  were  made v a r i e s  g r e a t l y  b e tw e e n  i n s t i t u t i o n s .  The 
b a s e  o f  d e p o s i t s  i n  1967  f o r  G r e a t  F a l l s  c r e d i t  u n i o n s  was 
v e r y  s m a l l  a t  $ 2 , 5 6 0 , 6 2 ? ,  w h i l e  s a v i n g s  and  l o a n  and bank 
t im e  d e p o s i t s  w ere  $ 4 -7 ,031 ,218  and  $ 7 6 , 2 4 0 , 0 0 0 , r e s p e c t i v e l y .  
Even  w i t h  a  g r o w t h  r a t e  n e a r l y  t w i c e  a s  l a r g e ,  t h e  c r e d i t  
u n i o n s  t o t a l  d e p o s i t s  r e l a t i v e  t o  o t h e r  i n s t i t u t i o n s  have  
d e c r e a s e d .
The g r o w t h  r a t e  o f  c r e d i t  u n i o n  s a v i n g s  m us t  be com­
p a r e d  w i t h  t h e  l o a n  demands made a g a i n s t  t h e s e  f u n d s .  S in c e  
1 9 6 7 , t h e  g r o w t h  r a t e  i n  l o a n s  o u t s t a n d i n g  h a s  b ee n  s l i g h t l y  
h i g h e r  t h a n  t h e  r a t e  o f  i n c r e a s e  i n  d e p o s i t s  w h ich  a r e  6? p e r ­
c e n t  an d  81 p e r c e n t ,  r e s p e c t i v e l y .  An e x c e p t i o n  t o  t h i s  t r e n d  
was t h e  b u s i n e s s  r e c e s s i o n  y e a r  o f  1970  when s a v i n g s  i n c r e a s e d  
more t h a n  l o a n s .
G r e a t  F a l l s  f e d e r a l  c r e d i t  u n i o n s  have  r a i s e d  t h e  a v e r ­
age  r a t e  o f  i n t e r e s t  p a i d  on s a v i n g s  d e p o s i t s  f rom  5 p e r c e n t  
i n  1967  t o  5»5 p e r c e n t  i n  1971 » T hese  i n c r e a s e s  have k e p t  t h e  
c r e d i t  u n i o n s  . 5  p e r c e n t a g e  p o i n t s  a h e a d  o f  i n t e r e s t  p a i d  on 
p a s s b o o k  s a v i n g s  a t  o t h e r  f i n a n c i a l  i n s t i t u t i o n s  i n  G r e a t  F a l l s .
Any d e f e c t i o n  o f  e l i g i b l e  b o r r o w e r s  i s  n o t  e v i d e n t  i n  
t h e  r a p i d  i n c r e a s e  i n  l o a n s  g r a n t e d .  T h i s  h i g h  r a t e  o f  l o a n s  
w h ich  s u p p o r t s  t h e  i n t e r e s t  p a i d  on d e p o s i t s  h a s  e n a b l e d  t h e  
c r e d i t  u n i o n  t o  m a i n t a i n  a  h i g h  r a t e  o f  s a v i n g s  g r o w th .
The l o a n  demand i s  h i g h l y  v a r i a b l e  on t h e  s h o r t - t e r m  
c o n s u m e r  c r e d i t  t h a t  i s  g r a n t e d  by t h e  G r e a t  F a l l s  c r e d i t  
u n i o n s .  Any m a j o r  change  i n  a  f a c t o r  i n f l u e n c i n g  l o a n  demand
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
52
c o u l d  c a u s e  c r e d i t  u n i o n s  t o  be d e p e n d e n t  on t h e i r  b o r ro w in g  
pow er  t o  m ee t  t h e i r  l o a n  demand. W i l l  t h e  age  g ro u p  d i s t r i ­
b u t i o n ,  bank  c r e d i t  c a r d ,  o r  c o m p e t i t i o n  o f  o t h e r  f i n a n c i a l  
i n s t i t u t i o n s  c a u s e  s u c h  a  ch a n g e?
The i n c r e a s e d  l o a n  demand b a s e d  on p o p u l a t i o n  d i s t r i ­
b u t i o n  f o r  G r e a t  F a l l s  was fo u n d  n o t  t o  be v a l i d .  Bank c r e d i t  
c a r d  u s a g e  was fo u n d  t o  be h i g h  and  c o u l d  c o n c e i v a b l y  c a u s e  
some d e f e c t i o n  f ro m  t h e  c r e d i t  u n i o n .  The g ro w th  o f  o t h e r  
f i n a n c i a l  i n s t i t u t i o n s  d i d  n o t  impede t h e  c o n t i n u i n g  e x p a n ­
s i o n  o f  c r e d i t  u n i o n  d e p o s i t s  i n  G r e a t  F a l l s .
On t h e  b a s i s  o f  t h e  a n a l y s i s  o f  t h e s e  t h r e e  f a c t o r s ,  
i t  seem s u n l i k e l y  t h a t  t h e  F e d e r a l  C r e d i t  U n ions  o f  G r e a t  
F a l l s  w i l l  e x p e r i e n c e  a  s h o r t a g e  o f  s a v i n g s  i n  t h e  1 9 7 0 * s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTER IV 
CONCLUSIONS 
N a t i o n a l  D a ta
The f e d e r a l  c r e d i t  u n i o n s  have  c o n t i n u e d  t o  i n c r e a s e  
t h e i r  t o t a l  s a v i n g s  an d  l o a n s  g r a n t e d  d e s p i t e  t h e  r e c e n t  d e ­
c l i n e  i n  g r o w t h  o f  m em bersh ip  and  i n  o p e r a t i n g  c r e d i t  u n i o n s .  
The s l o w e r  g r o w t h  r a t e s  w h ich  d e v e l o p e d  i n  1970 a r e  p r o b a b l y  
c a u s e d  by  t h e  change  i n  t h e  economy f rom  war  t im e  t o  p eace  
t i m e .  C r e d i t  u n i o n s  a r e  w e l l  r e p r e s e n t e d  among d e f e n s e  i n d u s ­
t r i e s .
The i n c r e a s e  i n  t h e  20 t o  34 y e a r  o l d  age g r o u p  w i l l  
c r e a t e  a  h i g h e r  demand f o r  i n s t a l l m e n t  l o a n s .  S in c e  p r e s ­
e n t l y  o n e - t h i r d  o f  t h e  c r e d i t  u n io n s *  m em bersh ip  i s  36 y e a r s  
o f  age  o r  u n d e r ,  t h e  l o a n  demand c a n  be e x p e c t e d  t o  i n c r e a s e  
when t h e s e  c o n s u m ers  j o i n  t h e  c r e d i t  u n i o n .  The e x p a n d in g  
p e r s o n a l  income and  g r o w th  i n  s a v i n g s  a r e  e x p e c t e d  t o  m eet  
some o f  t h i s  demand.
N a t i o n a l l y ,  t h e  o u t s t a n d i n g  b a l a n c e s  c a r r i e d  by bank  
c r e d i t  c a r d s  c o n t i n u e  t o  i n c r e a s e .  When c r e d i t  u n i o n s  a r e  
e x p e r i e n c i n g  h i g h  l i q u i d i t y  p o s i t i o n s ,  t h e  c o m p e t i t i o n  o f  
t h e  bank  c r e d i t  c a r d  i s  d e t r i m e n t a l .  I n  t h e  1 9 ? 0 * s ,  i t  i s  
n o t  a n t i c i p a t e d  t h a t  c r e d i t  u n i o n s  w i l l  have h i g h  l i q u i d i t y  
p r o b l e m s .
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The c o m p e t i t i o n  f rom  o t h e r  f i n a n c i a l  i n s t i t u t i o n s  
h a s  n o t  r e s t r i c t e d  t h e  g r o w th  o f  c r e d i t  u n i o n  s a v i n g s  o r  
l o a n  demand. The h i g h  g r o w th  r a t e s  t h a t  t h e  c r e d i t  u n i o n  
h a s  e x p e r i e n c e d  have o n l y  s l i g h t l y  i n c r e a s e d  t h e i r  s h a r e  o f  
t h e  t o t a l  s a v i n g s  m a r k e t .  T h i s  i s  c a u s e d  by t h e  v e r y  low 
l e v e l  o f  t o t a l  c r e d i t  u n i o n  s a v i n g s  when com pared  t o  commer­
c i a l  b a n k s  a n d  s a v i n g s  and  l o a n  i n s t i t u t i o n s .
Loan demands c a u s e d  by  t h e  i n c r e a s e  o f  n e t  b o r r o w e r s  
w i l l  e x e r t  t h e  m o s t  p r e s s u r e  on c r e d i t  u n i o n s .  The demon­
s t r a t e d  a b i l i t y  o f  t h e  c r e d i t  u n i o n s  t o  i n c r e a s e  t h e i r  s a v ­
i n g s  i s  e x p e c t e d  t o  p r o v i d e  m os t  o f  t h e  c r e d i t  demand. Fed ­
e r a l  l e g i s l a t i o n  p a s s e d  on O c to b e r  1 9 ,  1970 ,  h a s  e s t a b l i s h e d  
a  m a n d a to r y  i n s u r a n c e  o f  up t o  $20 t h o u s a n d  on s a v i n g s  a t  
f e d e r a l  c r e d i t  u n i o n s .  The i n s u r e d  s a v i n g s  f e a t u r e  i s  e x ­
p e c t e d  t o  s t i m u l a t e  s a v i n g s  and  i n c r e a s e  c o n f i d e n c e  i n  t h e  
f e d e r a l  c r e d i t  u n i o n s .
Based  on t h e  t h r e e  p ro b le m  a r e a s  d i s c u s s e d  i n  t h i s  
p a p e r ;  t h a t  i s ,  a  d ec a d e  o f  d e f i c i t  s a v i n g ,  i n c r e a s e d  u se  o f  
c r e d i t  c a r d s ,  and  t h e  i n s t i t u t i o n a l i s m  o f  s a v i n g s ,  t h e  d a t a  
d o e s  n o t  r e a s o n a b l y  s u p p o r t  t h e  p r o j e c t i o n  o f  a  s h o r t a g e  o f  
s a v i n g s  f o r  c r e d i t  u n i o n s  i n  t h e  1970*s .
G r e a t  F a l l s  D a ta
C r e d i t  u n i o n  g r o w th  i n  G r e a t  F a l l s  h a s  s t e a d i l y  i n ­
c r e a s e d  and  d i d  n o t  e x p e r i e n c e  t h e  n a t i o n a l  d e c l i n e  b e g i n ­
n i n g  i n  1970* D a ta  i s  n o t  p r e s e n t l y  a v a i l a b l e ,  b u t  t h e  l o s s  
o f  700 j o b s  a t  t h e  Anaconda  Copper  Company i n  G r e a t  F a l l s
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w i l l  u n d o u b t e d l y  a f f e c t  t h e  A. C. M* F e d e r a l  C r e d i t  Union 
s e r v i n g  t h a t  i n d u s t r y .
A p p r o x i m a t e l y  60 p e r c e n t  o f  t h e  c r e d i t  u n i o n  member­
s h i p  i n  G r e a t  F a l l s  i s  em p loyed  i n  t h e  f i e l d s  o f  e d u c a t i o n ,  
g o v e r n m e n t ,  m e d i c i n e ,  and  p u b l i c  u t i l i t i e s #  These  a r e a s  o f  
em ploym en t  have  b e e n  h i s t o r i c a l l y  s t a b l e  w h ich  c o n t r i b u t e s  
t o  t h e  s t a b i l i t y  i n  t h e s e  c r e d i t  u n i o n s .
The i n c r e a s e  i n  n e t  b o r r o w e r s  w i l l  n o t  a f f e c t  G r e a t  
F a l l s ,  b e c a u s e  t h e  s l o w e r  eco n o m ic  g ro w th  r a t e  c a u s e s  young 
p e o p l e  t o  l e a v e  t h e  a r e a .  The more s e n i o r  em p lo y ees  a r e  r e ­
t a i n e d  when r e d u c t i o n s  o c c u r .  T h i s  r e s u l t s  i n  t h e  more f i n ­
a n c i a l l y  s t a b l e  em p loyee  h o l d i n g  em p lo y m en t .  A n o th e r  e f f e c t  
o f  t h e  s l o w e r  ec o n o m ic  g r o w th  r a t e  i s  t h e  p ro b lem  o f  p e r s o n a l  
income i n  G r e a t  F a l l s  n o t  k e e p i n g  pace  w i t h  i n c r e a s e s  i n  c o n ­
sum er  p r i c e s .
The bank  c r e d i t  c a r d s  i n  G r e a t  F a l l s  a r e  e x p e r i e n c i n g  
t h e i r  i n i t i a l  p e r i o d  o f  g r o w th  s i n c e  t h e  c a r d s  were i n t r o ­
d u c e d  i n  1 9 6 8 . T h e i r  o u t s t a n d i n g  a c c o u n t  b a l a n c e s  have  g r e a t ­
l y  i n c r e a s e d  and  a v e r a g e  j u s t  u n d e r  $200 p e r  a c t i v e  c a r d h o l d e r .  
The n a t i o n a l  c i r c u m s t a n c e s  o f  low  c r e d i t  u n i o n  l i q u i d i t y  a l s o  
e x i s t  i n  G r e a t  F a l l s ;  a n d ,  t h e r e f o r e ,  t h e  c o m p e t i t i v e  e f f e c t  
on c r e d i t  u n i o n s  i s  m in i m a l .
The financial institutions of Great Falls have exper­
ienced similar growth rates as those recorded nationally.
There were individual variations from the national average.
In Great Falls, as recorded nationally, the credit unions 
experienced the highest growth rates.
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The n a t i o n a l  and  G r e a t  F a l l s  d a t a  have  b ee n  shown t o  
be s i m i l a r  e x c e p t  f o r  t h e  d i s t r i b u t i o n  o f  age g ro u p s*  G r e a t  
F a l l s  w i l l  n o t  e x p e r i e n c e  a n  i n c r e a s e  i n  t h e  20 t o  34 y e a r  
ag e  g r o u p ,  c o m p a ra b le  t o  t h e  n a t i o n a l  t r e n d .  I t ,  t h e r e f o r e ,  
w i l l  n o t  have  a  h i g h  l o a n  demand b a s e d  on a n  i n c r e a s e  i n  n e t  
b o r ro w e r s *
B ased  on  t h e  d a t a  a v a i l a b l e  f o r  t h e  t h r e e  p ro b lem  
a r e a s  d i s c u s s e d ,  i t  i s  d e t e r m i n e d  t h a t  t h e  f e d e r a l  c r e d i t  
u n i o n s  o f  G r e a t  F a l l s ,  M ontana ,  w i l l  n o t  e x p e r i e n c e  a  s h o r t ­
age  o f  s a v i n g s  i n  t h e  1 9 7 0 *s*
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